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IIporpamma cocraBiena B coorBerctsuu ¢ @I'OC BO no Hampasnenuto 38.03.05 busnec-
uHgopmamuxa

ABTOp (BI) K.T.H., ICKaH E.A. Muxaiinosa



1. Hean u3yyeHMs TUCHMILIHHBI

[lenpto OCBOEHMS JUCLUIUIMHBI SBISAETCA IIOJYYEHUE TEOPETUYECKMX 3HAHUN W
MPAKTUYECKUX HABBIKOB B 00jacTu ynpasieHus npoektamu B chepe UT. B pesynbTare ocBoeHus
Kypca CTYACHT CMOXET YHpaBJATh MpoekTtaMu B obnactu T Ha OCHOBE MOJyYeHHBIX IJIAHOB
IIPOEKTOB B YCJIOBUAX, KOT'/1a TPOEKT HE BBIXOAUT 32 IIPEEIIbl YTBEPKACHHBIX TAPaMETPOB.

2. IlepeyeHb MUIAHHPYEMBIX Pe3yJbTATOB OOy4YeHHS 10 JAUCUMILUIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00Pa30BaTeIbHON IPOrpaMMBbI

KoMmnerenuun oﬁyqamluerocﬂ, (])opMupyeMLIe B pe3yJjibTaTe OCBOCHHUA TUCHUITIJIMHbI

Koo Komnemenuusn
Komnemenyuu
no ®1ocC BO
K-/ Criocoben ympaBisaTh mnpoektamu B obmactu WT Ha ocHOBe
IIOJIyYEHHBIX IJIAHOB IPOEKTOB B YCJIOBUSAX, KOT/Ia MPOEKT HE BBIXOIUT 32
peJieNbl YTBEPK/IEHHBIX TapaMeTpoB

CTpyKTypa KOMIETCHIIUH

Komnemenuyusn Dopmupyemoie 3YHot

[1K-7 CriocobeH yrpaBisiTh 3. 3HaTh cO0CcOObI U METOJIbI YIPABICHUS NIPOEKTAMU B
npoektamu B oonactu UT Ha obmactu YT Ha ocCHOBE IMOJyYEHHBIX IJIAHOB IPOEKTOB B
OCHOBE IOJIyYEHHBIX IJIAHOB YCIIOBUSIX, KOI/Ia IIPOEKT HE BBIXOAUT 3a IPEIEIbl
IIPOEKTOB B yCIIOBUSX, KOT1a YTBEPKIACHHBIX I1apaMETPOB

IIPOEKT HE BBIXOJMUT 32 VY. VmMmers ynpasnate npoektamu B obmactu UT nHa
IIpeziesbl YyTBEPKIECHHBIX OCHOBE IOJIyYCHHBIX IUIAHOB IIPOEKTOB B YCIIOBHUAX, KOIZa
[apamMeTpoB IIPOEKT HE BBIXOJUT 3a IPEJIEIIbl yTBEPAKACHHBIX IApaMETPOB

H. Bnangers HaBblKaMM yHpaBlIEHUS NPOEKTaMU B
obnactu T Ha OCHOBE MOJIyYEHHBIX IJIAHOB IPOEKTOB B
YCIIOBUSIX, KOIZJla IIPOEKT HE BBIXOAUT 3a IIPEIENbI
YTBEPKIECHHBIX ITapaMETPOB

3. MecTo AucHMIUINHBI (MOAYJIs1) B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Hucuurumaa b1.Y.18 «Ymnpasnenue npoekramu B cepe UT» Bxoaut B biok «bl
JTUCIUTITAHBI (MOTYJIN )

[Mpunannexxnocts guctumauuel - BJIOK 1 JUCHUITVIMHBI (MOAVYJIN): Yacts,
dopMupyemasi yuacTHUKaMu 00pa30BaTeIbHbIX OTHOIIEHUH.

[IpenmecTBytonye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [yl YCIEUIHOTO
ocBoeHus AaHHOM): "MenemxmenT", "Onepanonnsle cucreMsl”, "[IpoekTupoBanue

uHpopMalMOHHBIX cucTeM", "MexaucuuIIMHapHas KypcoBas pabota "Pa3pabotka
nporpamm".

4. O0beM AUCHMILVIMHBI (MOAYJS]) B 3a4e€THBIX €IMHHUIAX C YKA3aHHEM KOJHYeCTBa
aKaJeMH4YeCKHX YacoB, BbIJeJEeHHbBIX Ha KOHTAKTHYI0 padoTy oO0ydaloumuxcss ¢
npenoaasarejeM (M0 BHAAM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSITEJbHYH padoTy
o0yJaromuxcs

OO1m1ast TPyA0EMKOCTh IUCIUILTUHBI COCTABISAET 3 3a4. ef., 108 yacos.

KonunuectBo
Bun yuebHoit paboThl 4acoB




(ounas ®O)

KonTtaktHas (ayautopHas) pabota

Jlexiumn 14

[TpakTiaeckue (ceMm., 1ad.) 3aHATHS 14

CamocrosTenbHas paboTa, BKIIOYas IMOJATOTOBKY K 3K3aMEHaM U 80
3a4yeTam

Bcero vacos 108

5. Conep:xkanue QTMCHUIIMHBI (MOYJIfA), CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3aeiaM) ¢
YKa3aHHEM OTBeJIeHHOIr0 Ha HMX KOJMYeCTBA aKaJeMHYeCKHX 4YacOB M BHAOB Y4eOHBIX

3aHATHNA

5.1. Conep:xanue pa3iejioB IUCUUNIMHBI

Ne Pa3zngen u Tema
n/n JUCIUILINHDI

CemecTp
Jeknun

JlaGopat.Ilpa

CemuHnap
KTHY.

CamMocTooT.

B
HHTEPAKTH
BHOII

dopme

Dopmbl
TeKyllero
KOHTPOJIs

ycrneBaeMocT
U

1 Oco0ennoctu 2
ylpaBJieHUs nT-
NPOEKTaAMHU.
MeTtoaoJioruu U
CTAaHAPThI
yInpaBJieHU s
npoekrtamMu B cepe
uT

-

H
=
9| paé.

A, T

1.1 OcobenHocTu 41 |2
yIIpaBJICHUS UT-
MPOEKTaMHU.
Metomonoruu 178
CTaHJapThI
yIpaBiIeHUS

npoekTaMu B cdepe
UT

115

2 IInannpoBanne UT- 2
MPOeKTa

11,5

2.1 | IInanupoBanme UT-|4.1 |2
IPOCKTA

11,5

3 ®opmupoBaHHe U 2
ynpaBJieHue
KOMAaH0M HnT-
MpPOeKTa

11,5

AN

3.1 | ®opmupoBanue ul4l |2
yhpaBiieHue
KOMaHI0H HUT-
IPOEKTa

11,5

iV

4 ABTOMATH3ALUA 2
NMpoLeccoB
ynpaBJieHUsl

11,5




npoekramMu B cdepe
UT

4.1 ABTOMaTu3anusa 41 |2 2 11,5
IIPOIIECCOB
yIpaBIeHUS

poekTaMu B cdepe
UT

5 YnpasiieHue 2 4 11,5
CpOKaMHu,
pecypcaMu TMpoOeKTa
B cpepe UT

51 YmpasieHue 41 |2 4 11,5
CpOKaMH, pecypcaMu
npoekTa B chepe UT

6 YupasieHue 2 2 11,5
pHUCKAMH TIPOEKTOB
B cpepe UT

6.1 | Yopasnenue puckamu | 4.1 | 2 2 11,5
npoekToB B chepe UT

7 YnpasJiienue 2 2 11
KOMMYHUKAIUAMH B
HNT-npoexrax

7.1 | YopaieHnue 41 |2 2 11
KOMMYHHKAISIMH B
NT-npoekrax

UTOT'O 14 14 80

*@opMbl TeKYLIer0o KOHTPOJISI YCIIeBaeMOCTH (OLleHOYHbIE CPe/ICTBA):
Yo -ycTHBIH ompoc, cobece1oBaHue

KO -komnokBuyM, KoHpepeHus

JI -naboparopHas pabota

AU -nenosas urpa

C3 -cutyauroHHbIE 3aJJaHUS

K -xoHTpONBHBIE pabOTHI

T -tectupoBanue

P3 -pemenue 3amau

PT" -pacuetHo-rpaduueckas pabora

IC -acce

P -pedepar

YU -yuebHoe nccienoBaHue

II -npoune

J -3K3aMeH

3 -3auer

KP -xypcosas pabota

O -otuer

I' -rocynapcTBeHHBIN HTOTOBBIN YK3aMEH
BKP -BoinyckHas kBanu(puKauoHHas paboTa
ITo -muceMeHHBIN OIPOC

5.2. JIeKuMOHHBbIE 3aHATHS, UX COAEPKaAHUE

\Ng ‘Hal/lMeHOBaHl/le pa3aesaoB n\ Conep:xanue




n/m | TeM
1. Ocob6ennoctu ynpasienns UT- Ocob6ennoctn  ympaBieHuss U T-mpoekramu.
npoekrtamMu. Mertononorun ¥ | MeToAO0JI0THHA U CTaHIAPTHI YIIPABICHUS IIPOCKTaAMHU B
CTaHJapThI ynpasnenus | cpepe UT. Knaccuueckoe ynpaBieHue NpoeKTaMH U
npoekTamu B chepe UT rubKoe yrnpaBieHME IpoeKkTaMu. Pa3HOBHIHOCTH
ruokux metonoB, SCRUM, Kanban u ap
2. IInanupoBanue U T-npoekra [TnanupoBanue npoekra, pa3paboTka KOHLEHIIMU
(ycraBa) UT-tipoekta. IIlpumeHeHne THOKMX MOAXOI0B
npu wianuposanuu MT-npoekros
3. | ®opMupoBaHUE U YIpaBJICHUE Knaccuueckuii 1 ruGkue noaxo/sl K yIpaBiIeHUIO
komanaoit UT-ipoexra NT- xomannoit. Ponb, 3amaun u QyHKIIME MEHEIKEpa
npoekra. IloHsATHE «KOMaHAa IPOEKTa», OCHOBHBIC
9Talbl JKU3HEHHOTO IMKjiIa KomaHiabl. IlpuHuumel
¢dopmupoBanus komanabl. Crenuduka KoMaHJb
IIPOCKTa Kak 4YeyoBeueckoro pecypca. Kanposoe
IJ1aHupoBaHue KoMaHael. Tun pykosozacrsa. [Ipunsartue
peumieHui. MoTtuBanus U CTUMYJIMPOBAHUE IIEPCOHAIIA.
OcHOBHbIE JTambl KU3HEHHOIO IUKJIAa KOMaHIbI
npoekra. ITpoBenenne npoekTHbIX coemanuii. [lepsoe
coOpaHue  IPOEKTHOM  KOMaHAbl.  YTNpaBieHUE
IIOCJIE 1Y IOIMH IIPOEKTHBIMU COBEILAHUSIMHU.
TpyAHOCTH IPOEKTHBIX KOMaH[
4, ABTOMaTu3anus MPOLIECCOB ABTOMaTH3aNA MIPOLIECCOB YIIPaBIICHUS
ynpaBieHus npoekTamu B cepe | nmpoexkramu B chepe UT
UT
5. | Ynpasnenue CPOKaMH, VYnpasieHue CpokaMmH, pecypcamMM IpOEKTa B
pecypcamu ripoekta B chepe UT | cpepe UWT. Kraccuueckne u THOKHE MOAXOIBI K
YIPaBIEHUIO CPOKAMHM, pecypcamu, croumoctero WT-
IIPOEKTOB
6. | Ympasienue pUCKaMu [TousiTue puckoB. OCOOEHHOCTH PUCKOB B 00J1aCTH
npoekToB B chepe UT NT-npoextoB. CynHOCT, mpolEecca  YIHIpaBJICHUS
puckamu. [lnaHupoBaHue ynpaBlIeHUS  PHUCKaMHU.
Wnentudukanus puckoB. KadecTBeHHass oOLeHKa
PHUCKOB. KonuuectBenHas OLIEHKa PHUCKOB.
[InanupoBaHue pearupoBaHus Ha pUCKU. MOHUTOPUHT
U KOHTPOJIb
1. VYrpasineHne KOMMYHHUKaUSIMA Vnpasnenne koMmmyHukauusmu MT-npoekrtos.
B UT-npoexrax IIporpamMMHBIe NPOOYKTBI  JUIA OpraHM3aliu
KOMMYHHKAIMI B IPOEKTE
5.3. CeMmunapckue, NpakKTHYeCKHe, JIA00PATOPHBIE 3AHATHS, X COACPKaHUE
Ne pazgena Copepxxanue u GopMbl NPOBECHUS
U TeMblI
Pazmen 1. Ocob6ennoctu ynpasienuss MT-npoekramu. MeTomosorTuu W CTaHAAPTHI
Tewma 1. ynpasneHus npoekramu B cpepe UT. @opma nposenenusi: cemunap. [Ilpumenenue
rHOKMX 1M0AX0J0B Ipu manupoBanuu UT-mpoekToB
Paznen 2. [InanupoBanue mnpoekrta, pa3paboTka koHuenmuu (ycraBa) WT-mpoexra.
Tema 1. dopma nposeneHus: JaboparopHas paboTa. [InannpoBanue npoekra, pa3padboTka
koHueniuu (ycrasa) UT-npoexra
Pazpmen 3. ®opmMupoBaHue U ynpasieHue komanaou U T-npoekra. dopma nposeneHus:
Tewma 1. Jenosas urpa. @opMupoBaHue U ynpasiieHHe Komannond UT-npoekra




Paznen

Tema 1.

ABTOMaTH3aIUs IPOIIECCOB YIpaBieHus npoekramu B chepe UT. Uzyuenue
MH(OPMALIMOHHBIX CHUCTEM YIpaBiieHHs mpoekTamu. Dopma MNpOBEACHUSA:
naboparopuas padora. O63op IO ympaienust mpoekramu. [lmanupoBanue c
nomoInpio nporpammbel MS Project. Onmcanune MCP

Paznen

Tema 1.

Yupasiienue cpokamu, pecypcamu npoekta B chepe UT. dopma mpoBeneHus:
naboparopHas pabota. PazpaboTka cOOCTBEHHOTO MPOEKTa. Y IIpaBJIeHHUE CPOKAMHU

Paznen

Tema 1.

VYnpasienue puckamu mpoektoB B chepe HT. dDopma mnposeneHus:
nabopaTtopHas pabora. YnpaieHue puckamu. Pazpa®oTka >XypHana pHCKOB,
IIJIJAHUPOBAHUE PEAruPOBAHMS HA PUCKHU

Pa3nen

Tema 1.

Vnpasnenue koMmmyHukamusiMu B UT-npoekTtoB. dPopma mNpoBEnCHUS:
naboparopHas pabora. PazpaboTka miaHa mo ympaBlIeHUIO KOMMYHHKAIUSMHU.
Opranuzanys KOMMYHUKAIMM B KOMaHJIe ¢ TOMOUIbIO OJHOTO U3 MPOTPaMMHBIX
POJIYKTOB KOMMYHHKAITUSIMU MPOCKTA

6. ®oH/ OLEHOYHBIX CPEICTB /AJsl NMPOBeJIEHUS MPOMEKYTOYHOH aTTeCTAlMU IO
AUCUUINJIMHE (MOJHBIH TEKCT NPUBeIeH B NPUJIOKEHUHU K padoyell mporpaMmme)

6.1. Tekymuii KOHTPOJIb
Ne Oransl Ilepeuenn 3YHsl KoHTtposbHbIe Onucanue
n/ | dopmupoBanus | popmupyembl (3.1...3.n, 3a/1aHMs WIN noKasaTesen u
I KOMIIETCHIU I X V.1...¥Vn, VWHBIE MaTEePUAIbI, KPUTEPHEB
(Tema u3 KOMIIETEHIIAI H.1...H.n) Heo0X0aAUMBIE OLICHUBAaHUS
paboueii no ®I'OC BO JUTSL OLICHKHU KOMITETCHIIUA
POrPaMMBI 3HAHWUN, YMEHUH, | Ha pa3IUYHbIX
JUCIUIINHBI) HAaBBIKOB U (WJIH) JTanax ux
OTbITa dbopMupoBanu
NeSATCIILHOCTH, s, OTIMCAHNE
XapaKkTepU3yIOIIH KA
X JTaIbl OIICHUBAHHUS
dbopmupoBaHus (mo 100-
KOMIIETEHIINH B OayTbHOM
nporecce IIKaJe)
OCBOCHHS
o0Opa3oBaTenbHOI
MIPOTPaMMBI
(HanmeHnoBanue
OILIEHOYHOTO
CpeICTBA)

1 | OcobGennoctu [K-7 3. 3HaTh Joxmaz mo [Toxrorornena
ynpasnenuss UT- CrocoObl U OJIHOMY U3 pe3eHTaIHs
MIPOCKTAMH. METO/TBI THOKHX 1o J0KJaay - 3
Metongonoruu u yIpaBlIeHUs MOJIXOJIOB. Oarnna,
CTaH/IapPTHI npoektaMu B | VTOTOBBIN TeCT | BBICTYIUICHHE
yIpaBieHUs obmactu UT C JIOKJIaJIOM - 2
MPOEKTaMU B Ha OCHOBE 6amna (5)
cdepe UT IIOJIyYEHHBIX [IpaBunbHBII

TUTaHOB OTBET Ha

MPOEKTOB B Bompoc - 1
YCIIOBHSIX, 6a (20)
KOrJla TMPOEKT

HE BBIXOJTUT 3a

peIenbl




YTBEPKICHHBI
X TIapaMeTpoB
V. YMmern
YIPaBIATh
MpPOeKTaMU B
obnactu  UT
Ha OCHOBE
MOJTYYCHHBIX
IUIaHOB
MIPOCKTOB B
YCIIOBUSIX,
KOrjJa IPOEKT
HE BBIXOJUT 3a
MpeACITbI
YTBEPKICHHBI
X TIapaMeTpoB
H. Bmagets
HaBLIKAaMH
yIpaBlIeHUS
MPOEKTaMHi B
obnmactu  UT
Ha OCHOBE
MOJTy4YEeHHBIX
IIJIAHOB
MIPOCKTOB B
YCIIOBUSX,
KOrjJa IPOCKT
HE BBIXOJUT 3a

IIpEIENb
YTBEPKIACHHbI
X I1apaMeTpoOB

IInanupoBanue IK-7 3. 3nats | JlaGopatopHas | B xoHuemnuuu -

NT-npoekra CIIOCOOBI u (Pa3zpabotka 10 myHKTOB,
METO/bI koHuenuuu UT- | Kaxaplil yHKT
YIPaBIECHUS IPOEKTa) - 1 6ann (10)

POCKTAMH B
obmactu  UMT
Ha OCHOBE
MOJTYYSHHBIX
IIJIAaHOB
MPOCKTOB B
YCIIOBHSIX,
KOTJla TPOCKT
HE BBIXOIUT 3a
IPE/ICITbI
YTBEPIKICHHBI
X TapaMeTpoB
V. YMeTrn
YIPaBISTH
POCKTAMH B
obmactu  UT
Ha OCHOBE




MOJTyYEeHHBIX
IJIAaHOB
MPOEKTOB B
YCIIOBHSIX,
KOTJla TPOCKT
HE BBIXOJHT 3a
e Iembl
YTBEPIKICHHBI
X TapaMmeTpoB
H. Bnazgets
HaBLIKAMHU
yIpaBiICHUS
MpPOEKTaMU B
obnmactu  UT
Ha OCHOBE
MOJTYYSHHBIX
IIJIAHOB
MPOEKTOB B
YCIIOBUSIX,
KOTJla IPOCKT
HE BBIXOJHT 3a

IIpeJIeNbl
YTBEPKIACHHBI
X IapaMeTpOB
dopmupoBaHHe [K-7 3. 3HaTh [enoBas urpa Pacnpenenenst
U yIpaBJeHHE CIocoObI u | (pacmpenenenue ponu,
komangonn  UT- METO/IbI poneu B MpOBEJICHA
pOeKTa yIOpaBlIeHUs KOMaH/1e) urpa,
MPOCKTaMU B MoJiepyonia

obnmactu  UMT
Ha OCHOBE
MOJTy4YEeHHBIX
IIJIAHOB
MPOEKTOB B
YCIIOBUSIX,
KOTJIa TPOCKT
HE BBIXOJHT 3a
IpeIeIbl
YTBEPKIACHHBI
X IapaMeTpoB
V. YMerh
YIPAaBISATH
MpOeKTaMU B
obnmactm  UT
Ha OCHOBE
MOJTy9IEeHHBIX
IUIaHOB
MPOEKTOB B
YCIIOBUSIX,
KOTJIa IPOCKT
HE BBIXOJHT 3a
IpeJIeIbl

s 3aJJAHHYIO
CUTYaIuo -3
Oayuta, aHAIIH3
urpsl 2 Oaa-

(5)




YTBEPKICHHBI
X TIapaMeTpoB
H. Bmagets
HaBBIKAMH
yIpaBlIeHUS
MIPOCKTaMU B
obmactu  UT
Ha OCHOBE
MOJTy9EeHHBIX
IJIaHOB
MPOEKTOB B
YCIIOBHSIX,
KOTJla TMPOCKT
HE BBIXOJHT 3a

peiesbl
YTBEPIKICHHBI
X IapaMeTpPOB
ABTOMaTu3anusa T1K-7 3. 3HaTHL JlaGopaTopHas 3agaHue
IIPOLIECCOB Croco0bI u | (mpumenenue [1O | BbINOIHEHO
yIpaBIeHUs METO/IbI JUISL yIIpaBIeHUS MTOJIHOCTBIO:
IPOEKTaMu B yIpaBlI€HUs IPOEKTaMH) HCP -2 6amna,
chepe UT MPOEKTaMU B JnutensHOCTh
obmactu  UT - 3 Gaa,
Ha OCHOBE pecypchl
MOJTYYEHHBIX MIPUKPETLICHBI
IUIaHOB - 3 6ayuIoB,
MPOCKTOB B paccunTana
YCIIOBUSIX, oOmras
KOrja TMpPOEKT CTOMMOCTD
HE BBIXOIUT 3a MIPOEKTA - 2
MpeIeITbl 6aya (10)
YTBEPKICHHBI
X TIapaMeTpoB
V. YmMerb
YOPaBIsATh

MPOEKTaMH B
obmactu  UMT
Ha OCHOBE
MOJTy4YEeHHBIX
IIJIAHOB
MPOEKTOB B
YCIIOBUSX,
KOrJla TPOEKT
HE BBIXOJUT 3a
peIembl
YTBEPIKICHHBI
X TapaMmeTpoB
H. Bmagets
HaBBIKAMH
yIpaBIICHUS
MpOeKTaMU B
obomactu  UT




Ha OCHOBE
ITOJTy4YEHHBIX
IJIAHOB
IIPOEKTOB B
YCJIOBUSX,
KOrJa IIPOEKT
HE BBIXOJUT 32

Ipeensl
YTBEP>KICHHbI
X IapaMeTpoB
VYnpasnenue IK-7 3. 3HaTthb Pazpabotka Brinonnenue
CpOKaMH, croco0bl M | COOCTBEHHOIrO 3aJJaHUi HTamna
pecypcamu METO/IbI MPOEKTa 1- 10 Gamnos
poeKTa B cdepe yIpaBJIeHUs Beinonuenue
UT IIPOEKTaMU B stana 2 m. 1-5
obnmactu  UT -10 Oaios,
Ha OCHOBE BBITTOJIHEHHE
MOJIyYEHHBIX stana 2 1.6,7 -
TUTAHOB 5 6aios (25)
IPOEKTOB B
YCIIOBHSX,

KOrjJa IPOCKT
HE BBIXOJUT 3a
MIpEACITbI
YTBEPIKICHHBI
X TMapaMeTpoB
V. YMmern
YOPaBISATh
MPOEKTaMU B
obnmactu  UMT
Ha OCHOBE
MOJTy4YEeHHBIX
IIJIAHOB
MPOEKTOB B
YCIIOBUSIX,
KOTJIa TPOCKT
HE BBIXOJHT 3a
IpeIeIbl
YTBEPKIACHHBI
X IapaMeTpoB
H. Bnanets
HaBLIKaMHU
yIpaBlIeHUs
MPOSKTaMH B
obmactu  UT
Ha OCHOBE
MOJTyYEeHHBIX
IIJIAHOB
MPOEKTOB B
YCIIOBUSX,
KOrJla TMPOEKT
HE BBIXOJUT 3a




npeiesbl
YTBEP>KIACHHBI
X I1apaMeTpoB

VYnpasnenue
pUCKaMu
MIPOEKTOB B
chepe UT

I1K-7

3. 3HaTh
CII0COOBI u
METOIbI
yIpaBieHUs
MPOCKTaMU B
obmactu  UT
Ha OCHOBE
MOJTyYEHHBIX
IJIaHOB
MIPOCKTOB B
YCIIOBHSIX,
KOrja IMpOEKT
HE BBIXOIHT 3a
MIpeAeIIbl
YTBEPKIACHHbI
X TIapaMeTpoB
V. YMeTh
YIPaBIsATh
MIPOCKTaMU B
obmactu  UT
Ha OCHOBE
MOJTYYEHHBIX
IUIaHOB
MPOCKTOB B
YCIIOBUSIX,
KOrja TMpPOEKT
HE BBIXOJHT 3a
MpeIeITbl
YTBEPKICHHBI
X TIapaMeTpoB
H. Bnanets
HaBLIKAMH
yIpaBiIeHUs
MIPOEKTaMu B
obomactu  UT
Ha OCHOBE
MOJTYYEHHBIX
IUIaHOB
MPOEKTOB B
YCIOBHUSIX,
KOrJa TMPOEKT
HE BBIXOJIMT 3a
IpeIeITb
YTBEPKACHHBI
X TapaMeTpOB

JlaGopaTopHas
pabora (XKypuan
PHCKOB)

Pazpaboran
KypHaT
PHCKOB - 5
0amios,
METO/IbI
pearupoBaHus
-5 0aos,
BHECEHBI
W3MCHCHHUS B
0a30BBIN TUIAH
-5 6aimoB (15)

Ynpasnenue
KOMMYHHKaIUAM
u B UT-ipoekrax

[K-7

3. 3HaTH
CIIOCOOBI n
METO/IBI
yIpaBICHUS

Jlaboparopnas
(KOMMYHUKALIMH
c
HCIIOIL30BaHUEM

T1O nnsa
KOMMYHHUKAIU
1 yCTaHOBJIEHO

5- 6amos,




MpPOeKTaMU B
obnactm  UT
Ha OCHOBE
MOJTYYSHHBIX
IUIaHOB
MIPOCKTOB B
YCIIOBUSX,
KOrJa IPOEKT
HE BBIXOJUT 3a
MpeaeIIbl
YTBEPKICHHBI
X TIapaMeTpoB
V. YMmern
YIPaBIATh
MpPOeKTaMU B
obnmactu  UT
Ha OCHOBE
MOJTy9EeHHBIX
IUIaHOB
MPOEKTOB B
YCIIOBUSIX,
KOTJla TPOCKT
HE BBIXOJHT 3a
TIpEIeITbI
YTBEPKIACHHbI
X IapaMeTpoB
H. Bnaners
HaBLIKAaMH
yIpaBlIeHUS
MPOEKTaMHU B
obmactu  UMT
Ha OCHOBE
MOJTy4YEeHHBIX
IIJIAHOB
MPOEKTOB B
YCIIOBUSX,
KOrJla TPOEKT
HE BBIXOJUT 3a
TIpeIebl
YTBEPIKICHHBI
X MapamMeTpoB

110)

NIPOBE/ICH
oOMeH
uHpopmanuei
10 TIPOEKTY- 5
6aiuoB (10)

Hroro
TEKyILLIen
aTTecTauuu

[K-7

3. 3HaThb
CITIOCOOBI n
METOIbI

yIpaBJICHUS
POCKTAMH B
obmactu  UT
Ha OCHOBE
MOJTYYCHHBIX
IIJIaHOB

NPOCKTOB B
YCIIOBHSIX,

100




KOrJla TMPOEKT
HE BEIXOJHT 3a
peIeIbl
YTBEPIKICHHBI
X TapaMmeTpoB
V. YmMern
YOPaBISTh
MIPOCKTaMU B
obomactn  UT
Ha OCHOBE
MOJTy9EeHHBIX
IJIaHOB
MPOEKTOB B
YCIIOBHSIX,
KOTJla TMPOCKT
HE BBIXOJHT 3a
MIpeAeIIbl
YTBEPIKICHHBI
X TMapaMeTpoB
H. Bmagets
HaBBIKAMH
YIpaBICHUS
MIPOCKTaMU B
obmactu  UT
Ha OCHOBE
MOJTy9EeHHBIX
IUIaHOB
MPOEKTOB B
YCIIOBUSIX,
KOTJla IPOCKT
HE BBIXOJHT 3a
peIeIIbl
YTBEPKICHHBI
X MapaMeTpoB

IIpomexyTouHas
aTTecTanus

IK-7

3. 3HaThb
CIIOCOOBI u
METO/IBI
YIpaBICHUS
MpOeKTaMU B
obomactu UT
Ha OCHOBE
MOJTy9IEeHHBIX
IUIaHOB
MPOEKTOB B
YCIIOBUSIX,
KOrJa TMPOEKT
HE BBIXOJHT 3a
MIpeIeITbI
YTBEPKICHHBI
X IapaMeTpoB
V. YMern
YIPAaBIISTH

100




MPOCKTaMU B
obmactu  UT
Ha OCHOBE
MOJTy4YEHHBIX
MJIAaHOB
MPOEKTOB B
YCIIOBHUSIX,
KOrjla TMpPOEKT
HE BBIXOJUT 32
IpeJebl
YTBEPKICHHBI
X TapaMeTpoB
H. Bnagers
HaBbIKaMU
yIpaBieHUs
MpPOEKTaMU B
obmactu  UT
Ha OCHOBE
MOJTy4YEeHHBIX
MJIaHOB
MPOEKTOB B
YCIIOBHSIX,
KOrjia TMPOEKT
HE BBIXOJUT 32
Ipeebl
YTBEPKICHHBI
X MapamMeTpoB
6.2. IlpomMesKyTOUHBIN KOHTPOJIb (324€T, IK3aMEH)

PaGounM yuyeOHBIM IUIAHOM NPeAyCMOTPeH JK3aMeH B cemectpe 4.1.
BOITPOCHI J1J151 ITPOBEPKY 3HAHMIA:

1-i1 Bonpoc Ominera (20 6amnoB), Buj Bonpoca: Tect/mposepka 3HaHuil. Kpurepuii: Ilpa-
BIJIbHBINM OTBET Ha TecT, | MpaBUIIbHBIN OTBET - 1 Oa.

I1K-7 Cnocoben ynpaBisith mpoektamu B obigactu T Ha ocHOBe MosydeHHBIX MJIaHOB
IIPOEKTOB B YCIIOBUAX, KOT/1a MPOEKT HE BBIXOJUT 3a MIPEACIIBI YTBEPKIACHHBIX [TapaMETPOB

3HaHue: 3HaTh CIOCOOBI U METObl ynpaBieHus npoekrtamu B obnactu UT Ha ocHoBe
MIOJIyYEHHBIX IIJJAHOB IIPOEKTOB B YCIOBMSX, KOrJa IIPOGKT HE BBIXOJUT 3a MPEIebl
YTBEPKICHHBIX IIapaMETPOB

1. Unentuduxanus puckoB. KauecTBeHHast OIlEHKA pUCKOB.

2. KazpoBoe ruiannpoBaHue KOMaH/Ibl.

3. Knaccuueckue ¥ ruOKue MoAX0/Ibl K YIPaBIECHUIO CPOKAMU, PECYPCAMH, CTOUMOCTHIO
NT-npoeKToB.

4. Knaccuueckuii u rudkue noaxosl k ynpasienuto UT- komannoil.

5. Knmaccuueckoe ynpaBieHue NpoeKTaMu U THOKOE yIpaBJIeHUE TPOEKTaMH.

6. KommuecTBeHHAs OIIEHKA PUCKOB.

7. MeTo105I0TUH U CTaHJapTHI yIipaBieHus rnpoektamu B cpepe UT.

8. MoTuBanus ¥ CTAMYJIMPOBAHUE MEPCOHAIIA.

9. OcHOBHBIE 3TaIlbl JKU3HEHHOT'O IIUKJIa KOMaH/Ibl ITPOEKTA.

10. Ocobennoctu ynpasnenus UT-npoexramu.




1.
12.
13.
14.
15.
16.

[Tnanuposanue UT-npoekra.

[TnarnpoBaHue pearupoBaHusi HA PUCKU. MOHUTOPHHT ¥ KOHTPOJTb.

[ToHsATHE «KOMaH/a MPOEKTA», OCHOBHBIC ATAIIbI JKU3HEHHOTO IIUKJIa KOMAH/IbI.
[Tonsitue puckoB. OcoOeHHOCTH pUCKOB B 001actu U T-TipoeKkToB.

[TpumeHeHne THOKUX TTOIX0/I0B TpH IaHupoBaHuM U T-ipoekToB.

[punnumnsr popmupoBanus komanabl. Crnenudrka KOMaHIbI MPOEKTa KaK YelIoBe-

YECKOro pecypca.

17.

[IpoBenenue mpoeKTHBIX coBemanuii. IlepBoe coOpaHue MPOCKTHONW KOMAH/IBI.

anaBneHHe MMOCICAYIOIUMHA IIPOCKTHBIMHU COBCIIAHHUAMMU. pr,I[HOCTI/I IMPOCKTHBIX KOMAaH/.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

[IporpamMHBI€ TPOAYKTHI ISl aBTOMATU3ALMHU ITPOLIECCOB YIIPABIICHHUS.
[IporpamMHbIe IPOAYKTHI JIs1 OpraHU3allui KOMMYHUKALMM B IIPOEKTE.
[Ipoueccsl ynpaBiieHUS TPOEKTAMMU.

PaznoBugHocTn rubkux meronos, SCRUM, Kanban u ap.

Pa3pabotka konuemniuu (ycraBa) UT-ipoekra.

Pounb, 3anaun v GyHKIUN MEHeKepa MPOEKTa.

CyurHocTts nporecca ynpalieHust puckamu. [lnannpoBanue ynpaBieHUs] pUCKaMHU.
Tun pykoBoacrtsa. [Ipunsarue pemeHui.

VYnpasnenue koMMmyHukanusamu MT-npoekTos.

VYnpasrenue cpokamu, pecypcamu npoekta B cepe UT.

TUITOBBIE 3AJIAHHS J1J151 IIPOBEPKY YMEHUU:

2-1i Borrpoc 6mtera (40 6awtoB), Bu Borpoca: 3ananue Ha ymenue. Kpurepuii: CoctaBieH
nepeveHb puckoB -10 6amioB, Mpou3BeIeHa olleHKa pyuckoB - 30 6aIoB.

I1K-7 Cnocoben ynpaBnate npoektamu B obnactu UT Ha ocHOBe mosyueHHBIX IJIAaHOB
IIPOEKTOB B YCJIOBUSX, KOTJIa IIPOEKT HE BHIXOJUT 3a MPEAEIIbl yTBEPKACHHBIX [1apaMeTPOB
YMmenue: YMerb ynpanisaTh npoekramu B obnactu T Ha ocHOBE MOJTyYeHHBIX IJIAHOB
IIPOEKTOB B YCJIOBUSX, KOTJa IIPOEKT HE BHIXOJUT 3a MPEAEIIbl yTBEPKACHHBIX 1apaMEeTPOB
3anaua Ne 1. PazpaboraTh nepeuenb puckoB U T-poekra, OLIEHUTH HX.

NIIOBBIE 3AJJAHUA J1JIA ITPOBEPK HABBIKOB:

3-i1 Bompoc Owmtera (40 GamioB), BUJ Bompoca: 3amaHue Ha HaBblku. Kpurepwuit: Onpe-
JIEJICHBI ATAlbl, 33J1a4M, UX JUIUTEIHHOCTh - 10 0anioB, mpuBs3aHbl pecypcsl - 10 6amos, ompe-
JieJieHa CTOMMOCTB BCero mpoekTa -2(0 6auios.

[IK-7 Crniocoben ympaBisith npoektamu B o0iacti UT Ha oCHOBE MOJyYEHHBIX IJIaHOB
IIPOEKTOB B YCIOBHSX, KOTJIa IIPOEKT HE BBIXOJUT 3a NPEAEIBl yTBEPKACHHBIX 1apaMeTPOB

HaBbik: Bnaneres HaBblkamMu ympaBieHus mnpoektamu B obmactu UT Ha ocHoBe
IIOJ[yYEHHBIX IUIAHOB IIPOEKTOB B YCIOBMSAX, KOIJA IPOEKT HE BBIXOAUT 3a IIPEIEIIbI
YTBEPKACHHBIX ITapaMEeTPOB

3amanue Ne 1. Pazpaborare kanenaapHsiii miaan UT-npoekta B OJHOM M3 MPOTPaMMHBIX
MPOJYKTOB.

OBPA3ELl BUJIETA



MuHHCTEPCTBO HAYKH W BBICIIETO OOpa30BaHMS Hanpasnenue - 38.03.05 busnec-

Poccuiickoit @enepanuu nHpopMaTHKa
YuTHHCKMIA UHCTUTYT ((prTHa) [Tpoduns - Ludposas s3xkoHOMHKA
denepanbHOro rocy1apCTBEHHOT0 OI0KETHOTO Kadenpa nadopmanmonHsix
00pa30BaTeNbHOTO YUPEKACHUS TEXHOJIOTH U BBICIIEH MaTeMaTUKU
BBICILIEr0 00pa30BaHuUs JucnurHza - YrpasieHue
«BAUKAJIBCKWI T'OCYJIAPCTBEHHBI npoextamu B chepe UT
YHUBEPCUTET»
(UA ©T'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUIET Ne 1

1. Tect (20 GayoB).
2. Pazpaborats nepeueHs puckoB UT-npoekra, orieHuTs ux (40 6amios).

3. Pa3pabotath kanenaapubeiii ian UT-mpoekTa B 0JHOM U3 MPOrPaMMHBIX MPOIYKTOB.
(40 GamoB).

CocraBurenb E.A. Muxaiinosa
3aBenyromnuii kapeapoit JL.U. Tpyxuna

7. IlepeyeHb OCHOBHOI M JONOJHHUTEIBHON Y4eOHOH JIMTepaTypbl, HEOOXOAUMOM sl
OCBOCHMS AMCHUIIMHBI (MOXYJIs1)
a) OCHOBHasl JIUTepaTypa:
1. [Tonos 1O. U., fkoenko O. B. VYmparnenue mpoekTamu. AOMyHieHO M-Bom
oOpazoBanus P®. yue6. mocobue no nmporpamme MBA/ 1O. U. Ilonos, O. B. SkoBenko.- M.:
NH®PA-M, 2011.- 208 c.

2. Cunenko C.A. VYmpapneHue MNpoekTaMu [DIEKTPOHHBIN pecypc| : ydeOHo-
npaktuaeckoe mocodbue / C.A. Cunenko, A.M. Cnasun, b.B. XXamanoBckuii. — DIIeKTpOH.
TEKCTOBbIE JaHHbIe. — M. : MOCKOBCKMI rocy1apcTBEHHBIN CTPOUTEbHBIN yHUBEpCcUTET, Al [1n
Op Memua, 36C ACB, 2015. — 181 c. — 978-5-7264-1212-2. — Pexum npocrtyma:
http://www.iprbookshop.ru/40574.html

3. Coonarta  A.JO. VmpaBnenue mnpoekraMu B KOMIAHUH. Merononorus,
TEXHOJIOTUH, MpakTHKa [DnekTpoHHBIH pecypc] : yueOHuK / A.JO. Coonstrs. — DIeKTpoH.
TEKCTOBblE JaHHble. — M. : MoOCKOBCKUH (UHAHCOBO-NPOMBIIIEHHBIH YHHUBEPCUTET
«Cuneprus», 2012. — 816 c¢. — 978- 5-4257-0080-3. — Pexum pocryna:

http://www.iprbookshop.ru/17050.html

0) 10MOJIHUTE/ILHAS JUTEepaTypa:
1. Jynb30H A.A. YrpaBneHnue npoekTaMu: yaeOHoe mocodue [ 1eKTpoHHBIN pecypc]
/ A. A. Qyne3on. Tomck: U3a-Bo Tomckoro nonurexuuueckoro yausepcurera, 2010. — 334 c. —
Pexxum noctymna http://window.edu.ru/resource/773/74773
2. 3apenkoB B.JI. Vmpasnenwe mnpoektamu: YdueOHOe mocoOue [DIEKTPOHHBIN
pecypc] / BJL 3apenkoB. — M.: M3g-Bo ACB, 2006. — 312 c. — Pexum pgocryma
http://window.edu.ru/resource/172/77172

B) HHTEPHET-PeCypChl:

8. Ilepeyennb pecypcoB MHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTn ""UHTepHer",
HEe00XO0IMMBIX /ISl OCBOCHHUS AMCUMILIMHBI (MOAYJIsA), BKJIOYasA NPodecCHOHATbHBIC 0a3bl
JAHHBIX U HHGOPMALHMOHHO-CIPABOYHbIE CHCTEMBbI

Jis  ocBOeHUs AMCHUIUIMHBI OO0yd4aromemycs HEOOXOIAMMBI CIEAYIOIINE PecypCh



MH(}OPMaLMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTn «IHTepHeT»:

Caiit U1 OI'BOY BO «bI'Y», anpec nocrymna: http://bgu-chita.ru/, noctyn KpyriocyTOUHBIN
HEOTPaHUYEHHBIN;

[udposoii oOpa3oBaTeNbHBIH  pecypc IPR SMART - oObenuHsier HoOBeimme
MH(}OPMaLIMOHHBIE TEXHOJIOTUU U YUeOHYIO JIMIEH3UOHHYIO JIUTEpaTypy, NpeAHa3HAYCHHbIN 115
pa3HBIX HAMpPaBICHHWN TOArOTOBKM W crenuaabHocTeld. KOHTEHT oTBeuaeT TpeOoBaHUSM
CTaH/JapTOB BBICIIErO, CPEAHEr0 MPO(ECCHOHANBHOTO W JIOMOJHUTEIBHOTO 00pa3oBaHUS.
Pecypcom obecrieunBaeTCst KpyriiOCyTOUHBIN MOJTHOTEKCTOBBIN JOCTYT K yUeOHUKAM, KypHAIaM,
CTaThsIM U JIPYTOil TUTepaType AJisi BCeX 3apETUCTPUPOBAHHBIX MOJIb30BaTeNel. Apec qocTyna:
http://www.iprbookshop.ru;

eLIBRARY.RU — kpynHeiinras B Poccuu snektpoHHas OMOIMOTeKa HAyYHBIX ITyOIMKAIIAN,
obnamaromass OOraThIMM BO3MOXKHOCTSIMH IOMCKa M aHalu3a HAyyHOW WH(MOpMAIIUU.
eLIBRARY.RU sBnsieTcss pa3paOOTUYMKOM POCCHUHCKOTO HMHACKCA HAYYHOTO ITUTHPOBAHUS
(PUHLI). ITons3zoBanue HOB eLibrary obmenoctynmHo u OecriaTHO IJs BCEX IOJIb30BaTeNeH.
Anpec nocryna: https://www.elibrary.ru;

DNEKTPOHHBINA KAaTAIOT OMOIIMOTEKHU JaeT BO3MOXKHOCTh IMOMCKA JTUTEPATYPhI, HIMEIOIICHCS B
donne OubaMoTreku, oOecrnedynBaeT MOJHOTEKCTOBBIM JOCTYNl K Y4eOHBIM IOCOOUSM,
MOHOTpadUsIM, CTAThsIM IPeroaBaTesiel 1 00yJaroIUXCsl, Y4eOHO-METOAMICSCKIM KOMILIEKCAM
U BBIMYCKHBIM KBaTH(DUKAIIMOHHBIM paboTam. Aznpec goctyma: http:/lib.bgu-chita.ru;

DOnekTpoHHBIA pecypc muppoBoii obpazoBarensHOU cpeasl CIIO «PROFobOpa3zoBanuey.
Anpec nocryma: https://profspo.ru;

@enepanbHas  ciayx0a rocymapctBeHHoi cratuctuku (Poccrar). Azpec  mocryna:
https://rosstat.gov.ru/;

9. MeToan4eckne yKazaHus il 00y4aOUIUXCS 110 OCBOCHUIO TUCHUILIMHBI (MOIYJISA)

N3yuyaTe AUCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBUU C TOM IIOCIENOBATEIBHOCTHIO,
KOTOpasi 0003HaUEHA B €€ CO/ICPIKAHUH.

Ha JICKOUAX IPEroaaBarCib 03BYUUMBACT TCMY, 3HAKOMUT C IICPCUHCM JIUTCPATYPhI 110
TeMe, OOOCHOBBIBAET MECTO W POJIb ITOW TEMbl B JAHHOW JAMCUUIUIMHE, PACKPhIBACT ee
IpaKTHYeCKoe 3HadeHue. B xone nekuuil cTyeHTy HeoOXOAMMO BECTH KOHCIEKT, (pUKCHpYS
OCHOBHBIE MTOHATHS U MPOOIEMHBIE BOTIPOCHI.

[IpakTHueckue (ceMUHApPCKUE) 3aHATHUS 110 CBOEMY COJIEP’KaHUIO CBSI3aHBI C TEMATHKOM
JICKIIMOHHBIX 3aHATHI. HaunHaTh MOATOTOBKY K 3aHATHUIO [EJ1€CO00Pa3HO ¢ KOHCTIEKTa JIEKIIUH.

3ajaHue Ha MPAaKTHYECKOE (CEMUHAPCKOE) 3aHITHE COO0IIAaeTCs 00yUJaromMUMCs 10 €T

npoBeneHusi. Ha ceMmuHape mpemojaBaTellb OpTraHU3yeT OOCYXACHHE OSTOH TEMBI,
BBICTYIIAaA B

KauecTBE OpraHu3aTopa, KOHCYJIbTaHTa M  OJKCHepTa Yy4eOHO-TIO3HABATEIbHOM
JESTSIIbHOCTH

oOyuJarolerocs.

10. Tepeyenb MHGOPMANMOHHBIX TEXHOJOTHi, MCMOJb3yeMbIX NMPH OCYLIECTBJICHUH
o0pa3oBaTeIbHOI0 TMpoLecca MO JUCHUIUIMHE (MOAYJII0), BKJIOYasi MepevyeHb
MPOrpaMMHOI0 o0ecreYeHus!

B yueGHOM mpoliecce UCTONb3yeTCs CleAyIolee MporpaMMHOe 00ecieueHne:
— MS Project Professional,

— MS Visio Professional,

— MS Office

11. Onucanue mMaTepHaJbLHO-TeXHHMYeCKOH 0a3bl, HEOOXOAUMOIl AJsl OCylIeCTBJIEHHUS

00pa30BaTeJILHOIO NMPOLEcca Mo AUCHUILIHHE (MOLYJII0):

B yuebHOM mpoliecce MCHONB3YIOTCA AyAUTOPUM JJSl MPOBEIEHUS Y4E€OHBIX 3aHSTHUH,
IPeIyCMOTPEHHBIX IPOrpaMMoii OakaaBpuara, OCHaIIEHHbIE 000PY10BaHUEM U TEXHUYECKUMU



cpencTBamMu OOy4YCHHUS:

y4eOHBbIe ayAWTOPHH, OCHAIICHHBIE CHEIUATU3UPOBAHHOW MEOeNbl0, MAarHUTHO-
MapKepHOH 10CKO, TpHOYHOMU U1 BHICTYIUJICHUM, TEXHUYECKUMU CPEJCTBAMH O0YUYECHHUS;

ydeOHbIC ayUTOPUU ISl TPYIIIOBBIX U WHIUBUAYATHHBIX KOHCYJIbTAIHMA, OCHAICHHBIC
CHEeUaIM3UPOBAaHHON MeOebl0, MarHUTHO-MapKEepHOW JOCKOH, TEXHHUYECKUMHU CpPeICTBAMU
00y4YeHHs — HOYTOYK, IPOEKTOP;

MOMEIIEHUsI JUIsl CaMOCTOSITENIbHOM paboThl, OCHAIIEHHOE CHEIUAIN3HUPOBAHHON
MeOenblo, JOCKOM, TEXHUUYECKUMH CPEICTBAMU OOYUYCHHS — MYJIbTUMEIUITHOE 000pyaoBaHHE:
MIPOEKTOpP, KOMIIBIOTEpHAs TEXHHKA C BO3MOXKHOCTBIO MOJAKIIOUEHUs K cetu HHTepHeT u
obecnieuenuem nocrymna B UOC.

2025 rox Hadopa



