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[IpakTuueckue (cem., 1ab.) 3aHATUSA (Yac) 56
CamocTtosTenpHas paboTa, BKIItoUasi MOATOTOBKY K 9K3aMEHaM M 3aueTam (Jac) 68
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IIporpamma cocraBiena B coorBerctsuu ¢ @I'OC BO no Hampasnenuto 38.03.05 busnec-
uHgopmamuxa

ABTOp (BI) K.(b.-M.H. , TOIIEHT JLU. Tpyxuna



1. Hean u3yyeHMs TUCHMILIHHBI

enpto uzydeHust TUCHUIUTHHBL «THPOPMAIIMOHHBI MEHEIKMEHT)» SIBIISIETCS OCBOCHHE
CTyJEeHTaMH OCHOB 3((EKTUBHOIO YIpaBieHUs WHGOPMALMOHHON CIY>KO00W Hpennpustus u
UH(POPMALIMOHHON CUCTEMOM, 03HAKOMJIEHHE C COBPEMEHHBIMH TEHACHIIUSMH Pa3BUTUS METO/IOB
yIOpaBleHUs IPOEKTUPOBAHUEM, pa3pabOTKOM U dKCIUTyaTaleil aBTOMaTU3UPOBAHHBIX

MH(POPMAIMOHHBIX CUCTeM. M3ydeHWe NaHHOrO Kypca IMOJArOTaBIMBAET CTYACHTOB K
yMeJIoMY PUMEHEHHUIO HH()OPMALIMOHHBIX CUCTEM U TEXHOJIOTUH B Oyay1iei mpodeccuoHanbHON

NESITEIbHOCTH, Pa3BUBAaET CIIOCOOHOCTM K TBOPUYECKMM IIOJIXOJaM B pEIICHUU
npodeccuoHaNbHBIX 3a/1ay.

3azauu U3y4yeHus AUCLUUIIINHBI BKIIIOYAIOT:

- OBIAJCHHE TEOPETUYECKUMH  3HAHMSIMH [  [OPUHATHS ~ OOOCHOBAaHHBIX
OpPraHU3al[MOHHBIX, YKOHOMUYECKUX M TEXHUYECKUX PEIICHUH OTHOCHUTEIHHO KOMIIOHEHTOB,
MPOLIECCOB U PECYPCOB aBTOMATU3UPOBAHHOM NH()OPMALIMOHHON CUCTEMBI;

- npuoOpeTeHne NPaKTHIECKUX HABBIKOB B 00JaCTH CTPATErMYECKOr0 MJIAHUPOBAHUS U 110
o1eHKe 3(PPEKTUBHOCTH aBTOMATU3UPOBAHHBIX MHPOPMAIIMOHHBIX CUCTEM.

2. IlepeyeHb IUIAHHPYEMBIX Ppe3yJabTATOB O0y4eHHMs MO JUCHHUILIMHE (MOAYJI0),
COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3yJIbTATAMH OCBOEHHS 00pa30BaTeJbHOM NPOrpaMMbl

KomMmnerenuun oﬁyqammerocﬂ, q)opanyeMble B pe3yJjibTaTe OCBOCHHUA TUCHUITIMHBI

Koo Komnemenuusa
KomnemeHyuu
no ®IocC BO
K-1 CnocobeH OCyHIECTBIISITh IUIAHUPOBAHME, KOHTPOJIb, aHAIU3 U
yOpaBlieHYeCKHe JIEUCTBUA 1O BBINOJHEHHIO 3a4ad  yIpaBlICHUs
WNTundpactpykrypoii
CTpyKTypa KOMIETCHIIUH
Komnemenuyus Dopmupyemvie 3YHot

[TK-1 Criocoben ocymiecTBiIsTh
TUTAaHUPOBAHHUE, KOHTPOIb,
aHaJN3 ¥ YIPaBICHYECKHE
HeﬁCTBHﬂ 10 BBIIIOJIHCHUIO
3a/1a4 ynpaBleHuUs

3. 3Hate crocoObl
UHPPACTPYKTYPOI

Y. VYMeTp OCymecTBIATh IUIAHHUPOBAHHUE, KOHTPOJIb,
aHaJIW3 U yNpaBJIeHUYECKHUE AEHCTBUS 110 BBHIITOJIHEHUIO 33/1a4
ynpasnenust UT-undpactpykrypoit

n wmeronael ynpasienus HUT-

NTundpactpykrypoii H. Biagers HaBbIKaMu IIJIaHUPOBAHMS, KOHTPOJI,

a”anu3a 3aj1a4 ynpasienus UT-undpactpykrypoit

3. MecTo AucuMIUINHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Huciunnmuuaa  b1.V.15 «b1
JTUCIUTITAHBI (MOTYJIN )

[IpenmecTBytonye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [UIs YCIEUIHOTO
ocBoeHus naHHOoM): "Anroputmuzanus'”, "MenemxmenT", "OxoHoMuka ¢pupmsl”, "OO0mias Teopust

cucreM", "[IpoextupoBanue nHPOPMALMOHHBIX cucTeM", "MoaenupoBaHue OM3Hec-poIeccoB”.

«MHopMaIMOHHBIE MEHEXKMEHT» BXOAUT B biok

4. O0beM IMCHUIUVIMHBI (MOAYJsl) B 3a4eTHBIX €JIMHUIAX C YKa3aHHMeM KOJIM4YeCTBa
aKaJeMH4YeCKHX YacOB, BbIJeJeHHbIX Ha KOHTAKTHYK padory ol0yyawumuxcsi ¢
npenogasarejieM (Mo BUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOATEJbHYI padoTy
00y4YarIMXCs



OO6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET S 3a4. ei., 180 gacoB.

KonunuectBo
Bun yuebHoli paboThl 4acoB
(ounas ®O)
KoHnTtakTHas (ayauTopHas) pabora
Jlexknun 56
[TpakTrueckue (ceM., j1ab.) 3aHATHS 56
CamocTtosTenbHas paboTa, BKIIOYas IMOATOTOBKY K JK3aMEHaM H 68
3aueTam
Bcero yacos 180

5. Coaep:xxaHue TMCHUILIHHBI (MOAYJisl), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aejiaM) ¢
YKa3aHHeM OTBEJEHHOI0 HA HHUX KOJHYECTBA AKAJeMHM4YECKMX 4YacOB M BHJI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ie10B IMCUUILIUHBI

Ne Pa3nen u rema < B DopMbI
n/n JAUCHMILTHHBI é‘ ;’ HHTEPAKTH TEKYIIEero
& | = & E ° BHO#1 KOHTPOJIsSA
2 | B =2 3 dopme ycneBaemMocT
3 % SSE 2 u
Q = OR ¥ O 2
1 HNudopmauuoHHbI 56 56 68 Yo, J1
MEHEeIKMEHT
1.1 Hasnauenne, neau u | 4.1 | 4 10 8,5 JI
3a7auu
UH(POPMAITMOHHOTO
MEHEHKMEHTA B
OpraHu3aIH
1.2 | ®opmupoBanue 41 |8 10 8,5 J
OpPraHU3ALMOHHOMN
CTPYKTYpBI B 00JIaCTH
yTIpaBJICHUS
KOHTEHTOM u UT-
CepBUCAMH
1.3 [InanupoBanne UT-|4.1 |14 12 8,5 JI
JeSITeTbHOCTH "
yIIpaBJIEHHE NT-
UH(ppacTpyKTypoi
1.4 Merononoruu ul42 |16 10 8,5 JI
CTaHJapThI
yIIpaBJICHUS UT-
POEKTaMHU,
AKCILTyaTaluen u
conpoBoxaeHnem NMC
U CEpPBHCOB
1.5 00630p obomux | 4.2 |2 - 8,5 P
MPUHITUTIOB TIPUHSATHS
OpraHu3aIMOHHO-
yIPaBICHYECKUX
peuieHnii B 00JIacTH




yIIpaBICHUSA
koHteHTOM u MUT-
cepBUCaMU

1.6 Oruenka 4.2
s dexkruBaoctu UC u
NT-cepBucon

1.7 | Crparernueckuii UT- | 4.2
ayauT

4 8,5 J

1.8 Koucantuarosas 4.2

JIeSTEIbHOCTh B
cthepe UT

4 8,5 KO

UTOro

56 56 68

*@opMbl TeKYIIEro KOHTPOJISA yCIIeBaeMOCTH (OLleHOYHbIE CPeICTBA):

Yo -yCcTHBIH ompoc, codece1oBaHue

KO -xomnokBuym, KOH(pEpEeHIIHS
JI -naboparopnas pabora

AN -nenosas urpa

C3 -cutyanroHHbIE 3a/JaHUS

K -xoHTpOnbHbIE paboOTHI

T -TectupoBanue

P3 -pemienue 3agau

PI' -pacuetHo-rpaduueckas padora

9C -3cce

P -pedepar

YU -yueGHoe nccieioBaHue
II -npoune

9 -3K3aMeH

3 -3auer

KP -xypcosas pabota

O -otuer

I' -rocynapcTBeHHBIN UTOTOBBIN YK3aMEH
BKP -BeinmyckHas kBanduKalMoHHas padoTta

ITo -muceMeHHBIN OIIPOC

5.2. JlekuMOHHBbIE 3aHATHS, UX COJACPKAHUE

Ne | HaumeHOBaHHE pa3iesioB H
n/m | Tem

Conepxanue

1. | Ha3nauenue, nenu M 3a4a4u
MH(OPMaLMOHHOTO
MEHEPKMEHTA B OPraHN3alx

[TpeanochIku BO3ZHUKHOBEHUS U HEOOXOAUMOCTh
nHdopmannonnoro menemxkmerta (MM). O630p 3amau
UM. HndopmaunonHas cuyx6a npennpusitus (UT-
cnyx6a), wmenemkep WT-cmyxObr (UT-menemxep).
Omnpenenenue MOHATUN: cooOlIeHne — UHPOpMaLUs —
JIaHHEIE, KOHTEHT, HT-cepBucel. Poins nT-
MEHEPKMEHTa B ympaBlieHuu mpennpustaeM. OOrue
npobnembr  ynpaBnenus UT-coyx6oit.  dakTopsl
BJIMsIHUSL Ha opraHusauuio M.

2. | Ha3nauenue, menu M 3a4a4u
MH(OPMaLIMOHHOTO
MEHEIKMEHTA B OPraHU3aluH

3anaun IIPOLIECCOB yIIpaBJICHUSA
nH(OPMALIMOHHBIMU CHUCTEMaMHU. Ob6nactu
nesrenbHoctTn UT-menemxepa. Pons u ¢pynkuun UT-
MEHE/DKEPa Ha PA3IMYHBIX 3TalaxX KU3HEHHOI'O IIMKJIA




WH(POPMAIIMOHHOTO TPOAYKTa W HH(GOPMAIIMOHHON
CHCTEMBI.

DopMHUpOBaHHE
OpPraHU3alMOHHON CTPYKTYpHI B
obnactu YIpaBJIEHUS

koHTeHTOM U UT-cepBucamu

DKOHOMHUYECKHE OCOOCHHOCTH cepbl 00paboTKU
napopmanuu. Krnaccudukanmus wuHOOpPMAITMOHHBIX
pecypcoB mnpennpusatus. O030p METONOB OLICHKHU
Ka4yecTBa, KOJIMYECTBA, CTOMMOCTH HH(OPMAIIHH.
@dopmanuzanus  MHOOPMAIMOHHBIX  [OTOKOB — Ha
MPEIIPUSTHH.

DopMHUpOBaHHE
OpraHU3alMOHHON CTPYKTYpHI B
obnactu YIpaBJIEHUS

koHTeHTOM U UT-cepBucamu

CucreMHBI NMOAXOA K ONUCAHUI OpraHU3alU.
Tunossie cTpykTypsl opranu3anuu. Cesazp UT-ciyx0Ob1
c oOmmMu uemsiMu mpeanpusTusi. DPdekTuBHOE
pacnpeseneHne HMH(MOPMAILMOHHBIX TEXHOJOTUH B
HKOHOMHYECKUX WH(POPMAIIMOHHBIX CUCTEMaX U MEXKIY
JIMLIAaMH, TPUHUMAKOLIMMU PEIIEHUE B 3aBUCUMOCTU OT
YIPABJICHYECKOW CTPYKTYpPBI Npeanpusatus. Bapuantsl
OpraHM3allii W CcrnocoObl BbIOOpa ONTHMaIbHOU
OpPrCTPYKTYPBI UT-nonpaszaeneHui. [IpaBuna
MIOCTPOEHUS KOPIOPaTUBHBIX CUCTEM.
@OYHKIMOHAIBHO-IIPOAYKTOBAsE MOJEJIb OpPraHU3all|H.
[MpuHnunel 1eneoOpa3oBaHus. MeToAbl MOCTPOCHUS
nepeBa ueneid. CornmacoBanue WT-umenedt ¢ uensimu
OpraHu3alyu.

DopMHUpOBaHHE @DyHKIMOHAIbHASA MOJIEIIb yIIpaBJICHUSL.
OpraHM3alMOHHOM CTPYKTYyphI B | [IpoueccHplil noaxon k ynpasienuto. dopmupoBanue
obnactu VIpaBJICHUS | OPraHU3aMOHHONW  CTpyKTypel ~ UT-cayxObr ¢
koHTeHTOM U U T-cepBucamu IIPOLIECCHBIM B3aMMOJECHCTBUEM.

DopMHUpOBaHHE Kanpossiit  cocraB  UT-cmyx6. Cneunduka
OpraHU3alMOHHON CTPYKTYpHI B | M0100pa, ymnpasieHuss u MmotuBaiuu WT-nepconana.
obnactu yrpasienus | OOyuenne u pasputre WT-mepcoHana um KOHEUHBIX
koHTeHTOM U U T-cepBucamu noJip3oBaresneil. @opMupoBaHue MPOEKTHBIX OpUra.
[InanupoBanue nT- OyHKIMOHAIbHAS MOJIEIIb yIIpaBJICHUS.

JEATEIIBHOCTY M YIIpaBJICHHUE
UT-undpactpykrypoit

IIponeccHplii moaxox K ympasiaeHU0. PopMUpoBaHUE
OopraHM3alMoHHON  cTpykTtypsl  UT-cimyxObr ¢
IIPOLIECCHBIM B3aUMOJCHCTBUEM.

[InanupoBanue UT-
JEATEIIBHOCTH M YIIpaBJICHHE
UT-undpactpykrypoit

Kamposeiit  coctaB  UT-cmyx6. Crnenuduka
nojxoopa, ynpasineHus U MmortuBanuu MT-nepconana.
O6yuenue u pazButue WT-mepcoHanma u KOHEYHBIX
noJjip3oBaresneil. @opMupoBaHUe MPOEKTHBIX OpUra.

[InanupoBanue UT-
JEATEIIBHOCTH U YNpPaBJICHHE
UT-undpactpykrypoit

CrpaTtermueckoe IJIaHMpOBaHHME B 001acTH
00paboTKH UHpOpMaLIUH. 3anaum, JTarnbl
CTpAaTernyeckoro  IuiaHupoBanusa. Mecro  UT-

KOHIIENIMU B oOmiei crparernu npennpusatus. Llemu
UT-crpaterun. Kpurtudeckue ¢akropbl ycrnexa Hpu
cosganuu UT-crparerun. Iloctpoenne UT-crpareruun
NpennpusaTHs. AHaJIM3 BHEIIHUX U BHYTPEHHUX
ycnosuii. [locTpoeHne mMonaenu TEKyLEro COCTOSHUS
NT-cnyx6p1. Iloctpoenune wmonenu Oynymero HWT-

cnyObl.  [Iponenypa  pa3paboTKM  IPOTpaMMBI
pa3BUTHSL. WuCcTpyMeHTHI CTPaTETHYECKOTO
wianupoBanust:  SWOT-ananu3, wmarpuna BCG,
matpuna  MacKinsey, @ MacFarlan.  Pa3pabotka

cTpaTeruii B 00JacTH apXUTEKTYphbl NPUIOKEHHUH, B




o0jacT pecypcoB, B BOINPOCAX OpraHU3alMU U
yIpaBiICHUSL. Opranu3zanus CTPaTEruuecKoro
TJIAHUPOBAHUSI.

10.

[InanupoBanue UT-
JEATEIbHOCTH W yIpaBJCHUE
NT-undpactpykrypoit

Opranu3anus yrupasieHUs] HA OTJCIBHBIX CTAIUSIX
MPOCKTUPOBAHMS,  Pa3padOTKH,  BHEAPEHUS  H
skcrutyaraun - MUC; ux  pecypcHoe oOecrieueHue
OcoOeHHOCTH MEHEKMEHTa JUIsl KaKIOro JTama Ha
(hbupMax-npon3BOAUTENAX U PUPMaX-TIOTPEOUTEIISAX.

11.

Merononoruu M CTaHIAPTHI
ynpasieauss ~ UT-npoekramu,
AKCIUTyaTaluuen 51
COIIPOBOXKACHUEM ncC u
CEPBHCOB

Ob6mas XapaKTePUCTHKA WHHOBAIIOHHOM
nomuTukd B chepe wuHbopmarm3anuu. [IpuHIHTBI
(hopMupoBaHHsI TPOEKTA BHEAPEHUST NHPOPMAITUOHHBIX
CUCTEM. YTpaBJICHHE MNPOEKTaMH HH(POPMATH3AIUH.
[TepcniexkTuBbI MHHOBAIIMOHHOM JEATEILHOCTH.
OcobenHoctu OrOHKETUpOBAaHUA W AKOHOMUKH UT-
MIPOEKTOB. DKOHOMUYECKOE 000CHOBAHUE M TTOKA3aTEIH
3(PEeKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB. DaKTOPHI
BPEMEHHU U PUCKA

12.

Merogonorun M cTaHAApTHI
ynpasienuss ~ UT-npoekramu,
JKCILTyaTanuen "
COIIPOBOXKAECHUEM nuc u
CEPBHCOB

Tunbsl MHPOPMALIMOHHBIX CHCTEM, TEHAEHIUS UX
pa3BUTHSA, BO3MOXKHOCTM M OCOOEHHOCTH  HX
IPUMEHEHHUs] Ha pa3IMYHbIX OOBEKTaX YIpPaBJICHHUS.
Anamu3z peiaka UT u UC . Kpurepun cpaBHeHUS U
BblOOpa. [IpenmyiecTBa M HEIOCTAaTKU 3aKyIKH
roToBbIX Win pa3padorku HOBeIX MC/UT, paspaboTku
COOCTBEHHBIMU CHJIAMU WJIM HPUBJIEYCHHUS] CTOPOHHUX
OpraHu3aun

13.

O0630p 00OmHUX  MPUHIIUIIOB
TPUHATHUSA OpraHU3aIMOHHO-
YIOPaBJICHUYECKUX pEUICHUH B
obnactu yIpaBJIEHUS
KoHTeHTOM U U T-cepBucamu

Crparernyeckoe IJJaHHpPOBaHHE B  00OjacTu
o0paboTku nH(pOpMAIUH. 3anaum, JTarbl
CTpaTeruyeckoro  riaHuposanus. Mecro  UT-
KOHIIENINK B oOmel crpareruu npeanpustus. Llemu
UT-ctpaterun. Kputnueckue ¢akropsl ycrnexa mnpu
cozganun UT-crparerun. Iloctpoenne UT-ctparerun
NpEeANpUATHS. AHanW3 BHEIIHUX W BHYTPEHHHUX
ycnoBuid. IlocTpoeHne Moaenu TEKyIIero COCTOSHUS
UT-cnyx0b1. Iloctpoenune moxaenu Oyaymero MT-
cinyxObl.  Ilpouenypa  pa3paboTKM  mporpamMmbl
pa3BUTHA. HNHcTpyMeHTBI CTPATETUYECKOro
mnanupoBanus:  SWOT-ananu3, wMarpuna BCG,
matpunia  MacKinsey, = MacFarlan.  Pa3pabotka
CTpaTernii B 00JIACTH apXUTEKTypbl NPUIIOKEHUH, B
00JIaCcTH pecypcoB, B BONPOCAX OpraHU3alUM U
yIIpaBJICHUS. Opranu3zanus CTPATETHYECKOro
IJIAaHUPOBAHUSL.

14.

Ouenka s¢pdexruBnoct UC u
NT-cepBucos

ITonsiTne 3¢ (HEeKTUBHOCTH AUC.
DKcIUTyaTallMOHHAs U SKOHOMHYECKast 3((PEeKTUBHOCTb.
Tunsl npeanpuatuit u kinaccudukanus AVC ¢ Touku
3peHuss BbIOOpa TMOAXOJa U METOAOB  OLEHKH
3 PEeKTUBHOCTH. CornnanbHO-2KOHOMHYECKas,
OroKeTHass M KomMmepueckas  3(PQPEeKTUBHOCTb
MPOEKTOB MH(pOopMaTHU3auu. KoMIIeKCHBI TOIX0T K
oueHke 3¢¢extuBHoctn  UT-mpoektoB. Ouenka
JIEHEKHOTr0 MOTOKa OT peanm3anuu U T-npoekTos.

15.

Crparernueckuii UT-ayaur

MeTopI OLIEHKHU 3aTpaT Ha pa3pa60TKy, BHCOPCHHUC




u JKCILTyaTalHIo ANC. Kanuransubie
(emMHOBPEMEHHBIC) 3aTpaThbl u TEKyIIne
(okcmmyatannonnslie) 3arparel Ha AVMC/AUT. Mertoa
(YHKIIMOHATBHBIX TOYEK JIJISl OLEHKU TPYAOEMKOCTH U
CTOMMOCTH Pa3padOTKH MPOrpPaMMHBIX IPOIYKTOB.
OYHKIMOHATBHO-CTOUMOCTHON aHajdu3 JJs OLEHKU
3atpar Ha mnojaepxkky WT-cepucoB. CoBokymHas
CTOMMOCTH BraaeHus/ Total CostofOwnership
(CCB/TCO) UH(POPMALIMOHHON
cucremoi/rexaonorueii. Mcrons3oBanne merona CCB
MpU  pacmpelelieHHd 3arpaT Ha HWHQPOPMAIMOHHBIC
texHonoruu. I[lytu camxenus CCB. Bnusaue CCB na
CTOMMOCTb KOMIIaHUH.

16. | KoncantuHroBas 1esTeIbHOCTh Ouenka SKOHOMHUYECKOU s dexTuBHOCTH
B cepe UT BHeApeHHsT MH(POPMALMOHHBIX cucteM. llocTpoenune
CHCTEMBI TOKa3aTenu JPPEKTUBHOCTH BHEIPEHUS

ANC. Tpynnoctu pacuera IIOKa3aTeIICH.

CoanancupoBaHHas cucreMa noKa3aTelei

BalanceScoreCard (BSC) xak cpenctBo aHammsa
pesynbTatoB  dkcruryararmu  AWC.  Hcrounuku
HSKOHOMHYECKOW APPEKTHBHOCTH BHeApeHHs. llyTu
NMoBbIIICHUS  d(PPekTuBHOCTH  HMH(DOPMAMOHHBIX
TEXHOJIOTHI1

5.3. Cemunapckue, npakTuueckme, JJadopaTopHblie 3aHATHS, UX CO/iepPKaHue

Ne pa3znena Copnep:xanue U (popMbI IPOBEIEHHS
U TeMBbI
Pazmen 1. [IpoBoauTcst B popme ceMuHapa 1o 0OOOMICHUIO W YIITyOJICHUIO 3HAHUH C
Tema 1. 9JIEMEHTAMU JIUCKYCCHH U B (hopMe 1abopaTOpHOH paboTBhI.
Pazmen 1. Muccus u uenu opranuzanuu. [IpoBogurcs B popme 1abopaTopHON paboTHI.
Tema 2. ®dopmynupoBKa MHCCHH OpraHu3aiyu. Pa3paboTka nepesa 1eneil opraHu3amnum.

Pa3paborka nepeBa ueneir NUT-cmyxObl. IlocTpoeHue ¢GyHKIMOHATBHOW U
npoaykToBoit Mmoaenu UT-cayxObl.

Pazmen 1. VYupasnenue UT-nepconanom. IlpoBonutcs B popme nabopaTopHOl pabOTHI.

Tema 2. dopmupoBaHuEe OpraHu3anuoHHON  cTpykTypbhl MWT-ciayxObl. Pa3paboTka
JIOJDKHOCTHBIX MHCTpyKimi uist MT-nepconana.

Pazmen 1. Crparernyeckoe IMJIaHUpPOBaHHE MH(POPMALMOHHBIX cucTeM. [IpoBoautcs B

Tewma 3. dbopme cemuHapa 1O OOOOIIEHHIO W YIIIYOJIGHUIO 3HAHWM C JJIEMEHTaMHU

JUCKyccMM M B ¢opme JabopaTOopHOl paboThl. DTambl W MPOLELYpPbI
CTPaTEeruyecKoro IUIAaHUPOBAHMS C MO3MLIMHA CHUCTEMHOTO0 M (YHKIIMOHAIBHOIO
noaxo10B. Mojenu ananuza tekymei cutyauuu. Tunst UT-ctpateruii n 6azoBsie
NT-cTparerumn.

Pazmen 1. WHCTpYMEHTBI CTPAaTETHIECKOTO TUIAHMPOBAHUS WH(POPMAIIMOHHBIX CHCTEM.
Tema 3. [TpoBogutcs B (opMe cemMHHapa MO OOOOLICHHIO M YIIIyOJEHHIO 3HAHWH C
3JIeMEHTaMu JTUCKyCCHH U B (popme s1abopaTopHOi paboThl. Bribop crparerum.
SWOT-ananu3 UT-curyauuu Ha npennpustun. Paspadborka matpuisl MacFarlan.
Br16op 6a30BbIx crpaTteruit ¢ momoiunsio Marpuibl McKinney. Paspaborka UT-
CTpaTEeruH NMPEeNNPUITHSL.

Pazpgen 1. OneparuBHoe 1uianupoBanue WT-undpactpykrypsr u  UT-cepBucos.
Tema 3. dopmann3anys MpoLUeccOoB ONEPATUBHOIO IIaHUpoBaHus U ynpasieHus VC un
UT-cnyxOoii.  OpraHusainusi  yOopaBieHHsl Ha  OTJAEIbHBIX  CTaJMsIX




NPOCKTUPOBAHUS, Pa3pabOTK, BHeApeHUs u 3kciutyaTanuu MC; ux pecypcHoe
obecrieuenue. Pa3pabotka cormamenus o0 ypoBHe cepBuca (SLA -
ServiceLevelagreement). Opranu3aius ciyx0b1 ServiceDesk.

Pa3nen

Tema 4.

Texnonoruu Bei0Opa mpoekTHOTO penienust B oonactu UT-undpactpyKkTyphl.
[IpoBomutcs B (opme cemMuHapa — Mpecc-KOH(PEpEeHIUH MO0 0000LIIeHUI0 U
yIIIyOJICHUIO 3HAaHUW C 2jieMeHTamMu auckyccun. Ananmu3 peiaka UT u UC.
Kputepuu cpaBHenus u Beioopa. [IpenmyiiecTBa 1 HEAOCTATKH 3aKYITKHA TOTOBBIX
nnn paspabotkun HoBbIX MC/UT, pa3paboTku COOCTBEHHBIMH CHJIAMH HIIA
IPUBJICUCHHS] CTOPOHHUX OPTaHU3AIHH.

Pa3nen

Tema 4.

Mounutopunr BHenpenus u skcryatauun AVUC u AUT. IlpoBoautcs B
dbopMe ceMuHapa — mpecc-KOHQPEPEHITUHU M0 000OIICHUIO U YIITyOJICHUIO 3HAHUN
C nayieMeHTaMu Auckyccud. DYHKIMOHAJIbHBIA W MPOLECCHBIM MOAXOABI K
ynpasieHuto npeanpustueM. Bueapenne UT-cucreM u peMHXKUHUPUHT OH3HEC-
nporeccoB. Yyactue WT-cmyxObl B onTtumm3anuu OusHec-mporeccoB. KOV
BHeJpeHus u skcruryatauuu ANUC.

Pa3nen

Tema 4.

DUHAHCOBBIN, WHHOBAIMOHHBIA, WHBECTUIIMOHHBIM MEHEIKMEHT B cdepe
uHpopmaruzanuu. [IpoBomutcs B popme cemMmHapa — mpecc-KOH(EpPEHIUH 110
00001IeHNI0 U YTUIyOJIEHUIO 3HAHUM C 3JeMEHTaMu AMCKyccuu. Bo3moxkHoCTH
MIPUMEHEHHUS KJIACCUUECKUX METOJUK YIIPaBJICHUS HMHHOBALIUSIMH, HHBECTUIUSIMU
u OroKeToM B o0nacT WHGOPMATH3AlMKA TPEANpUITHS. METOOuKH H
MOKa3aTe OIeHKN 3()(HEKTUBHOCTH WHHOBAIIMOHHBIX M MHBECTHIIMOHHBIX MT-
IIPOCKTOB.

Paznen

Tema 4.

CoBpeMeHHBIE CTaHIAPTHI yMpaBICHUS HH()OPMAIIMOHHBIMU CHCTEMaMHU.
[TpoBoautcs B Qopme ceMuHapa Mo OOOOUICHHIO M YTIIIyOJICHHUIO 3HAHUU C
aneMeHTaMu Aauckyccud. OnbiT npuMeHeHus crapaaptoB CobiT, ITIL mis
yrpaBiieHUs] THPOPMAIIMOHHBIMH CHCTEMaMH.

Paznen

Tema 4.

CoBpeMeHHBIE METOJIOJIOTHH YIpaBlIeHUs] WH(OPMAIIMOHHBIMU CHCTEMAaMHU.
[TIpoBoautcs B Qopme cemMuHapa Mo OOOOUICHHIO U YTIIIyOJICHHWIO 3HAHUU C
AIIEMEHTaMU JIUCKYCCHUU U B hopme abopaTopHOit paboTsl. [locTpoenne moaenu
BSC na npeanpusituu. Bei6op Metoauku oneHku 3¢ pexkruBHoctd AUC.

Paznen

Tema 6.

OcobenHoctu u npobaemsl nporecca orieHKu 3gppextuBHoct AUC. Ananus
3arpar Ha peanuzauuto HT-mpoekr. IlpoBonutcs B ¢opme cemuHapa IO
00001IeHNI0 ¥ yrayOJeHuI0 3HaHWW C 3J€MEHTaMU JHUCKYyCcCuu U B ¢dopMme
nabopatopHoil pabotel. Omnenka 3atpaT Ha peanusaiuio MT-npoekra.
[Toctpoenue monenu TCO, onieHka coBOoKynHoM croumocTu BiajgeHust AUC.

Paznen

Tema 6.

AHanu3 pe3ynbTaToB U NMpeuMylnecTB oT peanuzanuu U T-npoekra. OueHka
skoHoMuueckoil adpdextuBHocT AUWC. IlpoBomutcss B ¢opme cemuHapa Mo
00001IeHNI0 U yriayOJIEeHUI0 3HAaHUM C 3JIeMEHTaMH JUCKYCCHMM HB (opme
naboparopHoit pabothl. IlocTpoeHHe CTPYKTypHOH MOJENN SKOHOMHUYECKOTO
sddekra. Boisenenne uctounukoB 3ddexktuBHocTH AUNC. MeToasl oleHKu
HEMaTepHAIbHBIX TPEUMYIIECTB.

Paznen

Tema 6.

AHanu3 pe3yabTaToB U npeumyniecTB oT peanusanuu U T-npoexra. Ouenka
skoHomuueckoi 3pdexktuBHoctn AWC. IlpoBomutcs B ¢dopme ceMuHapa Io
00001IEHNI0 M YIIyOJICHHI0 3HAHUM C 3JIEeMEHTaMH JAMCKYyCcCUU HB (dopMme
nabopaTopHoil paboThl. Mojenb COBOKYIHOTO 3KOHOMHUYECKOTO 3(dekra.
®opmupoBaHre cucTeMbl okazareneid. ConocraBinenue moaenu BSC ¢ nemsimu
npeanpustus. Iloctpoenne wogenun BSC. Pacuer mnoxa3areneid OIEHKH
skoHOoMHuecKol 3pdextuBHoCcTH AUC.

Paznen

Tema 7.

[IpoBoauTcst B popme ceMuHapa 1o OOOOIIEHUIO U YTITyOJIEHUIO 3HAHUM C
3JIeMEHTaMU AUCKYCCUU U B hopMe J1abopaTOpHOU paboThI.

Paznen

Tema 8.

[IpoBoauTtcst B popme ceMuHapa mo 0OOOIIEHUIO W YTITyOJICHHUIO 3HAHUH C
3JIEeMEHTaMU AUCKYCCUU U B hopMe J1abopaTOpHOU paboThI.




6. ®oH OLEHOYHBIX CPEICTB /AJsl NMPOBeJEHUS MPOMEKYTOYHOH aTTecTalUMU IO
AUCUUINJIMHE (TOJHBIH TEKCT NpUBeleH B NPUJIOKEHUH K padodell mporpaMmme)

6.1. Tekymuii KOHTPOJIb

Ne Oransl Ilepeuenn 3YHsl KoHntposbHble Onucanue
n/ | dbopmupoBanus | dhopMHupyeM (3.1...3.n, 3aJIaHMS WA MoKa3aTesen u
Il KOMIIETEHIINI BIX V.1...¥Vn, HWHBIE KPUTEPUEB
(Tema u3 KOMIIETECHIIN H.1...H.n) MaTepUallbl, OIICHUBAHUS
paboueit i o ®I'OC HE0OXO0TMMBIC KOMITETEHIIUH
MIPOrpPaMMBbI BO JUTSL OLIEHKU Ha Pa3IUYHbIX
JACITUTIINHBI ) 3HAHUW, YMEHU, JTanax ux
HaBBIKOB U (WiIH) | GOPMHUPOBAHUSI,
OTIbITA OINMCAHUE MIKaJI
JESITEIbHOCTH, | OLIEHUBaHUS (IO
xapakrepusyton] | 100-6amipHON
UX STambl IKaJe)
(dopMupoBaHUs
KOMIICTEHIIUN B
nporecce
OCBOEGHUS
00pa3zoBaTesbHO
1 IporpaMmbl
(HanmeHnoBanue
OILICHOYHOT'O
CpeJ/ICTBA)

1 | Haznauenwue, [1K-1 3.3Hath KoppekTHocTh
Henu M 3aJauu Croco0bI u (bopMyIHPOBOK:
nH(GOPMaILIMOHH METO/IBI MUCCHS
oro yIIpaBICHUSA opranuszanuu (3
MEHEKMEHTA B HUT- Oaia), menu
OpraHu3anuu UH(QPaACTPYKTYp opranuszanuu (3

oM JlaGopatopHas Oanna),

pabora 1 OpraHMU3alOHH

o-
(GyHKIIMOHATIBH
ast CTpyKTypa (
1 Gamt), ananus
cpensl (3 6anna)

(20)

2 | ®opmupoBaHue [1K-1 V. Ymers
OpraHHu3alOHH OCYLIECTBIISATh
Ol CTPYKTYpHI B MJIAaHUPOBAHHUE, KoppeKTHOCT
obnactu KOHTPOJIb, 14
yIpaBIeHUs aHam3 "

KOHTEHTOM 171 ynpasneHuecku | JlaGopaTopHas 06OCHOBaHHOCT
NT-cepBucamu € JCUCTBUA 110 pabora 2 b Ipe/lIaraemon
BBITTOJTHEHUTO OpranHsaiionH
sanay O CTPYKTYPBI
HT-otnena (20)
yIpaBJICHUS
UT-
UHGPaACTPYKTYP




on

[InanupoBanue IK-1 H.Bnanets [IpaBuibHOCTH
UT- HaBBIKAMU OIpeeIICHUs
NESTEIbHOCTH | IJIAHUPOBAHMS, cTaaui
ynpasnenue UT- KOHTpOJI, 3penocty (2
uH(ppacTpyKTyp aHajgu3a 3ajad oain),
on yIpaBJICHUSA KOPPEKTHOCTh
UT- SWOT-ananu3za
UHPPACTPYKTYP (5 6amna),
ou monens UT-
ciyx0sI (3
Jlaboparopuas baa),
pabora 3 IIPABUJIBHOCTD
OTpeIeTICHUS
tuna UT-
cTpareruu (2
Oamra),
MPaBUJILHOCTD
BBISIBIICHUS
npobieM u
BBIJIBUKCHUS
CTpaTErMYeCKUuX
uHUIHMATHB (3
oama) (30)
Merononorun u I1K-1 H.Bnaners KoppekrHocTh
CTaHapThI HaBbIKAMU (bopMyIIHPOBOK:
ynpasienus UT- [JIAHUPOBAHUA, LI U 3a7a91
MPOEKTaMH, KOHTPOJIS, npoekra (3
AKCIUTyaTanuei aHaiM3a 3ajad Oanna),
u yIpaBlIeHUS OTHCaHue
COIPOBOXKIAEHNUE UT- aBTOMATHU3UPYE
M ncC " I/IEI(i)paCprKTyp JaGoparopHasi MBI X (QyHKIHHA
CEPBUCOB ot (1 6amn),
pabora 4
IIPOEKTHAas
opurana (3
Oamna),
auarpamma
I"anra (3 Gamna)
(30) HUtoro 100
OaroB 3a 1-i
ceMecTp
O0630p  0o0Ommx [1K-1 3.3HaTh PackpbiTHe
MPUHIIUIIOB CIocoObl u aKTyaJIbHOCTH,
HPUHATHS METObI IPUMEPBI
OpraHHU3aIOHH yIpaBlIeHUs COBPEMEHHBIX
o- UT- MOJXO0J0B K
YIPaBICHUYECKUX UH(PPaCTPYKTYp Pedepar peuIeHU0
peLIeHUI B on V. VnMmers 00CyX/1aeMoro
obnactu OCYUIECTBIISATh BOIpoOca
yIpaBJIeHUs IUIAHUPOBAHHUE, 4ETKOCTh
KOHTEHTOM u KOHTPOJIb, U3JI0KEHUS
NT-cepBucamu aHauu3 u Marepuaa,




yIpaBI€HYECKU Ka4ecTBO
€ JEUCTBUS IIO Mpe3eHTAlUN
BBITIOJTHCHHIO (20)
3a1au
yIpaBJICHUS
UT-
UHPPACTPYKTYP
oii H.Bnapets
HaBBIKAMU
IJIAHUPOBAHMS,
KOHTPOJIS,
aHanMza 3ajad
yIpaBJICHUS
UT-
UHPPACTPYKTYP
ol
Onenka I1K-1 3.3HaThb KoppekrHocTh
a3 dexTuBHOCTH CIoco0bI u pacuera CCB (3
nCcC wu UT- METO/TBI Oamra),
CEPBHCOB yIpaBlIeHUS KOPPEKTHOCTb
nT- BBISIBIICHUS
UHPPACTPYKTYP HUCTOYHUKOB
oif 3P PEKTUBHOCTH
Jlaboparopuas (3 banna),
pabora 6 KOPPEKTHOCTb
(bopMyIIUPOBKHU
KpUTEPHEB
oreHku (3
6aia), BBIOOp
MoKa3aTesen
oreHku (3
6asa), pacuer
(3 6anna (25)
Crparernyeckuit [1K-1 VY. Vmers KoppektHocTh
UT-aynut OCYIIECTBIISITh (hopMyITHUPOBOK:
TJIAaHUPOBAHUE, MUCCHS
KOHTPOJIb, opranuzarmu (3
aHanm3 u Oaia), menu
YIIPaBJICHYECKU opranuszanuu (3
e neiictBua mo | JlabopatopHas Oanna),
BBIITOJIHEHUIO pabora 7 OpraHU3alOHH
3aja4 0
yIpaBICHUS (bYHKIMOHATIBH
nT- ast CTpyKTypa (
UH(PpacTPyKTyp 1 Gamr), aHanu3
ol cpensl (3 G6anna)
(25)
Koncantunrona [K-1 3.3Hath
S JeATeNbHOCTD CHOCOOBI " [TpaBUIBHOCTH
B cepe UT METObI Komnoksuym Y JIOTHYHOCTh
yIpaBlIeHUs n3noxenus (30)

NT-




UHPPACTPYKTYP
oM Y. Vmers

OCYIICCTBIISATh
IJIAaHUPOBAHHUE,
KOHTPOJTb,
aHanu3 u
YIpaBIEeHYCCKH
€ JEUCTBUS IIO
BBITIOJTHCHUTO
3a1au
yIpaBlIeHUS
UT-
UHPPACTPYKTYP
oii H.Bnapets
HaBBIKAMU
IJTAHUPOBAHMS,
KOHTPOJIS,
aHajgm3a 3ajad
yIpaBlIeHUS
nT-
UHPPACTPYKTYP
on

9 | Uroro 10 IK-1
TeKyIIeH 100 6amtoB
aTTecTanuu
10 | ITpomexxyTouHas I1K-1 DK3aMeHaIlHOHH
aTTecTalus b OUIIET
6.2. IlpomMesKyTOUHBINH KOHTPOJIb (324€T, IK3aMEH)

Pabounm yueOHBIM MIaHOM MpeaycMOTpeH 3ader B cemectpe 4.1. u Dk3aMeH B cemecTpe

100 6ayu1oB

4.2.

OO0pa3ubl TeCcTOB, 32/1aHUI

Marepuains! k 3a4eTy

BOITPOCHI JJ15 ITIPOBEPKU 3HAHUI:

1-i1 Bonmpoc Owmiera (20 Gamnos), Bux Bompoca: Tect/mpoBepka 3HaHuid. Kpurepwmii:
Kaxp1ii Bonpoc onieHnBaercs B 2 6asia.

Kommnerenmus: TIK-1 CrnocoGeH oCylmIeCTBISTh IJIAHUPOBAHUE, KOHTPOJIb, aHAIN3 M
ynpaBieHYecKHUe AeUCTBUS 110 BBIOIHEHUIO 3aj1au yrpasieHus UT-undpactpykrypoii

3nanue: 3HaTh criocoObl U MeTo bl ynpasneHus UT-undpactpykrypoit

1. MeHeKMEHT OpraHu3allii: OCHOBHBIE TMOHATHS M NPUMEHEHHE K (OpMHUPOBaHUIO
CITY>KOBI UH(POPMAIIMOHHBIX TEXHOJIOTHI.

2. Meronbl U NPUHLMITEI TOCTPOSHUS JAepeBa Lesel JUlsl MOBbIEeHUS 3()()EKTUBHOCTH
ynpasnenus 1UC.

3. Muccus UT-menemxkepa. 3amaun MH(GOPMAIIMOHHOTO MEHEKMEHTa Ha Pa3IMYHBIX
aranax JXII AUC.

4. Monenu 3penoctu UT oprannsauuu no P.Honany.

5. Mopenu 3penoctu nporeccoB UT-ynpasnenus mo crangapty CobiT.

6. O0m1as xapakTepuCTUKa HHHOBALIMOHHOM MOJUTUKU B cepe HHPOpMaTH3AIH

7. O6mas xapakrepuctuka crangaptoB CobiT u ITIL/ITSM, ux cpaBHeHue.

8.  OpraHu3alMOHHO-(DYHKIIMOHAJIbHAS ~ CTPYKTypa  CIykObl ~ MH(OPMAIIMOHHBIX
TEXHOJIOTHI.

9. OcHoBuble Buabl opranmzauuu WT-cmyx6. Ilapamerpsl, ompenensione BbIOOp



OPICTPYKTYPBHI.
10. OcHOBHbIE TOHATHUS NPOLECCHON OPraHU3allMU MEHEI)KMEHTA.

11. ITonsitue UT-cepBuca u ynpasnenus UT-ceprcom.

12. Ipuauuns! ¥ Ga3sl GOPMHUPOBAHUS MPOEKTA BHEAPCHNUS HHPOPMALIMOHHBIX CUCTEM.

13. IlpuuuHbl, NpUBEAIIME K BBIJCICHUIO HHPOPMAIMOHHOTO MEHEIKMEHTa B
caMoCTOsTeNbHYI0 001acTh. Pois UT-Menemkepa B OpraHu3aliym.

14. Ilate poneit UT-menemkepa. [lopTpeT poccHiickoro TupeKkTopa 1o HHGpOopMauOHHBIM
TEXHOJIOTUSIM.

15. PazButue AUC u obGecrieueHue ee 00CTyKUBaHUS.

16. CucrtemHbIi mOAXOJ K ONUCAaHWIO opranu3auuu. IlpaBuna QopmupoBaHus
KOPIIOPaTUBHOMN CTPYKTYPBHI.

17. Cdepa 0TBETCTBEHHOCTH MEHEKEPa HHPOPMAITMOHHBIX CUCTEM.

18. TengeHmuu pa3BuThs mporeccoB ynpasieHus MT-uHppacTpykTypol W KOHTEHT-
CEPBHCAMH.

19. Ynpasnenne UT-uHbpacTpyKTypoil 1 KOHTEHT-CEpBUCAMHM Kak Beaymias 3agada NT-
MEHEeKepa.

20. dakTopsl BIUSHUS HA OPraHU3alKI0 HHHOPMAITMOHHOTO MEHEKMEHTA TIPE I PUSITHS.

TUITOBBIE 3AJTAHUS I [TIPOBEPKU YMEHUIA:

2-1i Bonpoc Ounera (40 6amioB), Bua Bompoca: 3aganue Ha ymenue. Kpurtepuii: YeTkocTh
U KOPPEKTHOCTh BbIOJHEHHs 3anaHuss (300.), wucnosb30BaHHE MPOQeCcCHOHAIBHON
tepmuHosioruu (1006.).

Kowmmerenmus: [1K-1 CrnocobeH oCymecTBIsITh IUIAHKPOBAHUE, KOHTPOJb, aHATU3 H
yOpaBlieHYeCKHe JEHCTBUS 1O BBIOTHEHHIO 3a1a4 ynpasienust UT-undpactpykrypoii

YMmenue: YMeTb OCYHIECTBIIATH IUIAHUPOBAHUE, KOHTPOJb, aHAJIU3 M YIPaBICHUYECKUE
JENCTBUS MO BBIMOJIHEHUIO 33/1a4 yiipaBienus UT-undpactpykrypoit

3amauga Ne 1. J{nst npeutoskeHHON cutyaruu CocTaBUTh IUTaH 00CIIeI0OBaHUS TIPEATIPHSTHS
JUTSL aHaJIN3a CUCTEMBI YIIPaBJICHUS

TUIIOBBIE 3AJAHUSA AJIA ITPOBEPKN HABBIKOB:

3-it Bonpoc Ounera (40 6amioB), BUI Bompoca: 3afanue Ha HaBblkU. Kpurtepuii: YeTkocTh
U KOpPPEKTHOCTh BblOJHEHHs 3azaHuss (300.), wucnosb30BaHHE MNPOQPECCHOHATBHOU
tepmuHosoruu (106.).

Kommnerenmus: TIK-1 CrnocoGeH oCymIeCTBISTh IJIAHUPOBAHUE, KOHTPOJIb, AHAIN3 M
yIpaBlieHYeCKHe NEHCTBUS 10 BBIOTHEHUIO 3a1a4 ynpasienust UT-undpactpykrypoii

Hagbik: BnageTs HaBbIKaMU IJITAHUPOBAHMS, KOHTPOJIS, aHAJIA3a 3a71a4 ynpasieHus UT-
UHPPACTPYKTYpOid

3ananue Ne 1. CocTaBUTh aHKETBl Ui MEHEIKEPOB CpPEAHEr0 3BEHA Il OLEHKHU
(P PEKTUBHOCTH CUCTEMBI YIIPaBIECHUS

Marepuainsl K 5K3aMeHy

BOITPOCHI J1J151 [TIPOBEPKU 3HAHMIA:

1-it Bompoc Omnera (30 GamnoB), Bunx Bompoca: Tect/mpoBepka 3HaHuid. Kpurepwmii:
Kaxapiii Bonpoc ornieHuBaeTcs B 2 6asia.

Komnerennus: I1K-1 CrnocoGeH ocymiecTBIsATh IUIAHUPOBaHHWE, KOHTPOJb, aHAIU3 U
yIIpaBJIeHUYECKUE JACHCTBHUS MO BHITIOJHEHHUIO 3a1a4 ynpasieHus UT-undpactpykrypoit

3Hanwue: 3HaTh crIOcOObI U MeTO bl yrpaBneHus: UT-undpactpykrypoit

1. AHanu3 BHEIIHUX YCIOBUM MPH MJIAHUPOBAHUN UHPOPMAIIMOHHBIX CHCTEM.

2. AHanu3 BHYTPEHHUX yCIOBU MPH TIAHUPOBAHUU WH(POPMAIIMOHHBIX CUCTEM.

3. HUcrounuku 5>(PGEKTUBHOCTH aBTOMATU3ALMK YOpPaBIEHUS AJTOPUTM OLEHKHU
s dexkruBaoctu AVIC.

4. Knaccudukanus metonoB oreHkn 3 dexruHocTr AVC.

5. KmroueBsie Mumuxatopsr Llenu (KULL), Kputnueckne @Paktopel Ycmexa (KOVY),
KiroueBbie Unaukaropsl Pesynsrata (KMP) no crangapty CobiT.



6. Konnenrtyanpaoe siapo CobiT (momensl, kmaccei UT-pecypcoB, kiaccel OusHec -
TpeGoBaHui K MH(OpMAIHH)

7. Kparkoe conepsxanue crannapta ITSL/ITSM. Cornamenue o0 ypoHe cepBuca.

8. Metrox TCO (TotalCostofOwnership) npu npoBeaennn s3xoHOMU4Yeckoro ananu3za NC.

9. Meron BetoMOCTH cOalaHCUPOBAHHBIX IMOKA3aTeNeil IpU MPOBEICHUN SKOHOMHYECKOTO
ananmsa 1C.

10. Metons! onierku 3arpat Ha AUC/AUT. KpaTkast xapakTepucTuka.

11. O6mas xapakTeprcTUKa HHHOBAI[MOHHOM MOJUTHKH B chepe nHpopMaTH3aiuu.

12. O6mias xapakrepuctuka ctanaaptoB CobiT u ITIL/ITSM, ux cpaBHeHue.

13. OueHka MOJOXKUTEIBHOTO JEHEKHOTO NOTOKAa Ha OCHOBE TPAJUIIMOHHON METOJUKU
OIICHKH SKOHOMUYeCKOH A dextuBHOCTH ACY.

14. Onenka 3¢ dpexruBHocTH AVC, KaKk MHBECTUIIMOHHOTO MpoekTa. [[oHsATHE TeHeKHOTO
MOTOKaA.

15. Ouenka a3¢ppexruBnoctu UT-npoextos. Ocobennoctu. TpyaHOCTH.

16. IToaxon kommanuu PBK CO®T u BSC k pa3pabotke UT-cTparernu; cpaBHUTEIbHAS
XapaKTEepUCTHKA.

17. Tlonsatue »sddexkruBHocT AMC, KOrma W Kak JIOJDKHA IIPOBOJUTCS OICHKA
sapdpextuBHOCTH AUC?

18. IIpuniune! 1 ¢asel GOpMUPOBAHUS TIPOEKTA BHEAPEHUS HHPOPMAIIMOHHBIX CUCTEM.

19. Tlpomecc cTpaTernyecKoro IIAHUPOBAHUS MPH HCIOIB30BAHUU (YHKIIMOHATHLHOTO
MOJIX0/1a.

20. CucteMHBIN OAXO K OLIEHKE HHBECTUIINIA B MHPOPMALIMOHHBIE TEXHOJIOTHH.

21. CocTaB UTOTOBOTO JIOKJIa/1a MO CTPATETUYECKOMY INIAHUPOBAHUIO.

22. Crpykrypa skoHOMHYeckoro 3ddexra ot BHeapenus WC. Kak dopmupyercs
COBOKYIIHBII 9KOHOMHYeCKUi 3 dext?

TUITOBBIE 3AJIAHUS JIJ151 IIPOBEPKY YMEHUI:

2-1i Bompoc 6mteta (30 6anioB), BUj Bonpoca: 3aganue Ha ymenue. Kputepuii: AiekBaTHO
noo0paHHoe penieHue A TeKkymel curyanuu (156.), apryMeHTHPOBaHHOCTh MPEATIOKEHHBIX
pemeHuit (156.).

Kowmmerenmus: [1K-1 CrnocobeH oCymecTBIsITh IIAHKPOBAHUE, KOHTPOJb, aHATU3 H
ynpaBieHYecKHue AeUCTBUS 110 BBIOIHEHUIO 3aj1au yrpasieHus UT-undpactpykrypoii

YMmenue: YMeTb OCYHIECTBIIATH IUIAHUPOBAHUE, KOHTPOJb, aHAIU3 M YIPaBICHUYECKUE
JIecTBUS IO BBIOJHEHMIO 3aa4 yrpasieHus UT-undpactpykrypoii

3amaga Ne 1. [IpoaHanu3upoBaTh ONMHMCAHHYK CHUTYyallMI0 U BHECTU MPEAJIOKEHUS IO
OpraHu3aiy HHGOPMAIIMOHHOIO MEHEPKMEHTA Ha MPEIpUITHH

3amaga Ne 2. [IpoaHanu3upoBaTh ONMHUCAHHYIO CUTYallMI0 U BHECTH MPEIJIOKEHUS I10
OpraHu3aly YIPaBICHUS KOHTEHTOM MPEANPUITUS U MTPEIOCTABICHUS KOHTEHT-CEPBUCOB

3anaga Ne 3. [IpoaHanu3upoBaTh ONMMCAHHYIO CUTYallMI0 U BHECTH TPEAJIOKEHUS IO
periaMeHTanuu npoueccos ynpasineHus UT-undpactpykrypoil npennpustus

TUITOBBIE 3AJIAHUA JIA ITPOBEPKI HABBIKOB:

3-it Bompoc Owiera (40 OamnoB), BuA Bompoca: 3ajaHue Ha HaBbIKM. Kputepwmii:
AJlekBaTHO TOJOOpaHHOE pelieHue I Tekymied cutyanuu (200.), apryMeHTHPOBAaHHOCTH
npeiokeHHbIX pemenuit (200.).

Kommerenmus: TIK-1 CrnocoGeH oCymIeCTBISAThH IIAaHWUPOBAHWE, KOHTPOJIb, aHAIN3 M
yhpaBiieHYeCKHUe AeUCTBUS 110 BBIOIHEHHUIO 3a1au yrpasinenus UT-undpactpykrypoii

HaBbik: BnageTs HaBbIKaMU IJIaHUPOBAHMS, KOHTPOJISA, aHAIM3a 3a1a4 yrpasieHus UT-
UHPPACTPYKTYpOit

3amanue Ne 1. Jlng mnpeuiokeHHOM cuTyauuud cOpMylIHpoBaTh peUIeHHe IO
MOJICpHU3AIUH HH(POPMAIIMOHHON CUCTEMBI PEPUATUS

3amanue Ne 2. [lo omnucanHOi o006macTu JESATENbHOCTH MPEANPUATUS OMNHCATh
npejiaraeMble K BHEIPEHUIO KOHTEHT-CEPBUCHI

3ananue Ne 3. IIpoaHanu3upoBaTh ONMUCAHHYIO CHUTYallMI0 M BHECTU MPEJIOKEHHS IO



BHEJIPEHUIO CTaHIapTOB MpolieccoB ynpasieHus UT-unppactpykTypoii npeanpusiTis

IlepeyeHb BOPOCOB K 3a4eTy (3K3aMeHY)

1. MeHeKMEHT OpraHu3allii: OCHOBHBIC MOHSATHS M NPUMEHEHHE K (POpMHUPOBaHHUIO
CI1y>KObl ”HPOPMALIMOHHBIX TEXHOJIOTHH.

2. Meronbl U MPUHIHUITEI TTOCTPOCHUS JAepeBa Iesel Ui MOBBIIEHUS 3()()EeKTUBHOCTH
ynpasnenus: UC.

3. Muccus UT-menemxkepa. 3amaun nHGOPMAIIMOHHOTO MEHEKMEHTa Ha Pa3IHYHBIX
sranax JKI[ AWC.

4. Monenu 3penoctu UT opranuzanuu no P.Homnany.

5. Moaenu 3penoctu nporeccoB UT-ynpasnenus o crangapty CobiT.

6. O0mias xapakTepuCTHKa MHHOBALIMOHHOM MOJUTUKH B cepe HHPOpMaTH3AIIH

7. O6mas xapaktepuctuka ctanaaptoB CobiT u ITIL/ITSM, ux cpaBHeHueE.

8.  Opranu3anMoOHHO-(QYHKUMOHAIbHAs  CTPYKTypa  CIOyXObl  MH()OPMALMOHHBIX
TEXHOJIOTHil.

9. OcnoBubie Buubl opranu3aiuu WT-cmyx6. Ilapamerpsl, ompenensromue BbIOOP
OpPICTPYKTYPBHI.

10. OcHOBHbIE MOHATHUS NPOLECCHON OPraHU3allMi MEHEI)KMEHTA.

11. IMonsitue UT-cepBuca u ynpasnenus UT-cepsucom.

12. IpuHIMns! 1 Ga3sl GOPMUPOBAHUS MPOEKTA BHEAPCHNUS HHPOPMALIMOHHBIX CHCTEM.

13. IlpuuuHbl, NOpUBEALIME K BBIACICHUIO HMH(OPMAIMOHHOIO MEHEKMEHTa B
caMoCTOsTeNbHYI0 001acTh. Pons UT-MeHemKkepa B OpraHu3aliuy.

14. ITate poneti UT-menemkepa. [TopTper poccuiickoro upekTopa mo nHGOpMarmoOHHbIM
TEXHOJIOTUSIM.

15. PazButue AUC u obecniedeHne ee 00CIIy)KUBaHUS.

16. CucrtemHBIii mOAXOJ K ONUCAaHWIO opraHnu3anuu. IlpaBuna QopmupoBaHuUs
KOPIIOPaTUBHOM CTPYKTYPBI.

17. Chepa 0TBETCTBEHHOCTU MEHEIKEPA NH(DOPMALIMOHHBIX CUCTEM.

18. TenneHuuu paszButus mpoueccoB ymnpapieHuss WT-uHdpacTpykTypoil M KOHTEHT-
CEpBHCAMH.

19. Ynpasnenue UT-undppactpykTypoil 1 KOHTEHT-CEpBUCAMU Kak Beayuias 3aaada UT-
MEHeKepa.

20. ®axkTOpHI BIUSHUS HAa OPraHU3aLUI0 HH(POPMAIIMOHHOT'O MEHEPKMEHTA MPEATIPHUATHS.

Bompockl k 9k3ameny

1. AHanu3 BHEIIHUX YCIOBUN MPH MJIAHUPOBAHUN UH(MOPMAIIMOHHBIX CHCTEM.

2. AHanu3 BHYTPEHHUX YCJIOBUH NPH MJIAHUPOBAHUU UH()OPMAITMOHHBIX CUCTEM.

3. HUcrounuku 5>(QQPEKTUBHOCTH aBTOMATU3ALMU YOpPaBIEHUS AJTOPUTM OLEHKHU
s dextuBnoctu AVIC.

4. Knaccugukanus mero10oB otieHkH 3 dextuBHocTH AUC.

5. Kmrouesie Mnuauxatopsr Llenu (KUL), Kputnueckue @axtopel Ycmexa (KDY),
KiroueBsie Unaukatopsl Pesynbsrata (KMP) no crangapty CobiT.

6. KonuenryansHoe siipo CobiT (momensl, kmaccel UT-pecypcoB, kiaccel OusHec -
TpeOoBaHUIl K HHPOPMAIIIH)

7. Kpatkoe conepxanue ctangapra ITSL/ITSM. Cornamenue o0 ypoHe cepBHca.

8. Meton TCO (TotalCostofOwnership) nmpu npoBenennn sxoHomudeckoro anainnza NC.

9. Metoa BeToMOCTH cOaJlaHCHPOBAHHBIX ITOKa3aTesel pH MPOBEACHUH SKOHOMUYECKOTO
ananmsa 1C.

10. Metozs! ouenku 3atpat Ha AUC/AUT. Kparkas xapakTepucTHKa.

11. Oburas xapakTepucTUKa HHHOBAIIMOHHOM MOJUTUKH B chepe MHPOopMaTH3aLIH.

12. O6mas xapakrepuctuka ctangaptoB CobiT u ITIL/ITSM, ux cpaBHeHue.

13. OueHka MoJ0XKUTENBHOTO JEHEKHOTO MOTOKAa Ha OCHOBE TPAJUIIMOHHON METOIUKU



OIleHKH SKoHOMHUYecKoi dhdextuBHOCTH ACY.

14. Ouenka 3¢ dexruBoctn AVC, kak HHBECTUIIMOHHOTO MpoeKTa. [[oHATHE JEHEKHOTO
MOTOKaA.

15. Ouenka s3¢ppexruBnoctu UT-npoextos. Ocobennoctu. TpyaHOCTH.

16. ITogxon kommanuu PBK CO®T u BSC k pa3pabotke UT-cTparernu; cpaBHUTEIbHAS
XapaKTEepUCTHKA.

17. Tlonstue »sddextuBHocTH AMC, korma W Kak JO/DKHA MPOBOJMUTCS OIEHKA
spdextuBHocTH AUC?

18. Ilpunuuns! u ¢ha3sl GopMUPOBaHUS IPOEKTA BHEAPEHUS HHGOPMALIMOHHBIX CUCTEM.

19. ITlpouecc cTparernyecKoro IUIAHUPOBAHUS MPH HCIOIB30BAHUU (YHKIIMOHATIHLHOTO
MOJIX0/1a.

20. CucteMHBIN MOAXO/T K OLIEHKE HHBECTUIIMK B MH(POPMAITMOHHBIE TEXHOIOTHH.

21. CocTaB UTOTOBOTO JI0KJIa/1a MO CTPATETHYECKOMY INITAHUPOBAHUIO.

22. Crpykrypa skoHommuueckoro sddexra ot BHeapenus HWC. Kak dopmupyercs
COBOKYITHBII S5KOHOMHYECKHH 2P DHeKT?

OBPA3EIL BUJIETA

MUHUCTEPCTBO HAYKU U BBICHIETO 0Opa30BaHUS Hanpagsnenue - 38.03.05 busnec-

Poccuiickoit ®enepanuu UHpOpMATHKA
YuTHUHCKHIA UHCTUTYT (prinan) [Tpoduns - LHudposas s3xkoHOMHKA
®denepalibHOTO IOCYJAPCTBEHHOTO OI0/1KETHOTO Kadenpa ¢unance! u ynpapieHue
00pa30BaTEeNbHOTO YUPEKACHUS Juctunnuna - UadopmannoHHbii

BBICIIETO 00pa30BaHUs MEHE/DKMEHT

«BAVKAJIBCKHII T'OCYJIAPCTBEHHBIN
YHUBEPCUTET»
(U ©T'BOY BO «bI'Y»)
BUJIET Ne 1

1. Tect (20 6anoB).

2. JIns mpennoxeHHo cutyaruu COCTaBUTH TUIaH OOCIEIOBAHUS TMPEIPUATHS IS
aHanm3a cucteMsl ynpasieHus (40 6aioB).

3. CocTaBUTh aHKETHI /ISl MEHEIKEPOB CPEIHETO 3BEHA Ui OIEHKH I(PPEKTHBHOCTH
cucteMsl ynpasieHus (40 6a1os).

CocraBurens JLU. Tpyxuna
3aBeayronuii kadenpoit C.JI. KypbsiHOoBa
OBPA3ELl BUJIETA
MUHUCTEPCTBO HAYKU U BBICLIETO 00Opa30BaHUs Hanpasnenue - 38.03.05 buznec-
Poccutickoit ®enepanuun UHpOpMaTHKa
YuTHHCKUIA UHCTUTYT (puiinan) [Tpoduns - Hudposas sxoHomMuKa
denepanbHOro rocy1apcTBEHHOr0 010 KETHOTO Kadenpa ¢punance! u ynpasienue
00pa3oBaTEeNIbHOTO YUPEIKICHUS Hucnunnuna - MadopMarimoHHbINA
BbICIIIEr0 00pa3oBaHus MEHEKMEHT
«BAMIKAJIBCKHWM T'OCYJAPCTBEHHbBIM
YHUBEPCUTET»

(UA ®I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 1



1. Tect (30 6amnoB).

2. [IpoaHanu3upoBaTh OMUCAHHYIO CUTYAllMI0 U BHECTH MPEUIOKEHHS MO OpraHu3aluu
yIpaBJIeHUS] KOHTEHTOM MPEANPUATHS U MIPEIOCTaBICHUS KOHTEHT-cepBUCOB (30 6aos).

3. [Ipoananu3upoBaTh OMHCAHHYIO CUTYallUI0O M BHECTU MPEAJIOKEHUS MO BHEIAPEHHUIO
CTaHAapTOB MpoiieccoB yrpasienus UT-undpacrpykrypoit npeanpusrtus (40 6amios).

CocraButenb JL.U. Tpyxuna
3aBenyronuit kadeapoit C.JI. KypbsiHoBa

7. IlepeyeHb OCHOBHOI M /IONOJHHUTEJIbHOI Y4eOHOI JHMTEepaTypbl, HEOOXOAUMOI 1JIs1
OCBOEHMS IMCHUILIMHBI (MOIYJIs1)
a) OCHOBHasi JIMTepaTypa:

1. Cumuonos 1O. ®@., bopmoroB B. B. MHpopMannoHHbIii MeHEHKMEHT. [yueo.
noco6ue]/ FO. ®@. Cumuonos, B. B. bopmoTtos.- Poctos u//l: ®enuke, 2006.-251 c.
2. beitnap, 1. A. MapopManimoHHbIII MEHEKMEHT. V30paHHBIC TEMbI: BOIPOCHI U

WwTrocTpanyu : yaeoHoe nocodue / . A. berinap. — Boponesx : BopoHexckuii rocy1apCcTBEHHBIH
texHuueckui yauepeuteT, ObC ACB, 2021. — 102 ¢. — ISBN 978-5-7731-0945-7. — Tekcr :
anektpoHHb // Lludposoit obOpazoBatenbublli pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/111474.html (mara oGpamenusi: 30.05.2022). — Pexum poctyma:
JUISL aBTOPU3UD. IT0JIb30BaTEIEN

3. Homxenko A.W. Ynpasnenue uHGOPMAIMOHHBIMU CHUCTEMaMH [DIEKTPOHHBII
pecypc] / A.W. JlomkeHko. — 2-e u3a. — DJIEKTPOH. TEKCTOBBIE jJaHHbIe. — M. : MHTepHeT-
Yuusepcurer Mapopmannonnsix Texnonoruit (MHTYUT), 2016. — 180 ¢. — 2227-8397. —
Pexxum nocryma: http://www.iprbookshop.ru/73735.html

0) 10MOJIHUTEJILHAS JUTepaTypa:

1. I'pexyn, B. U. Ynpasnenue BHeapeHHeM HH(OPMALMOHHBIX CHCTEM : y4eOHOE
nocobue / B. U. I'pexyn, I'. H. lennmenko, H. JI. KopoBkuna. — 3-¢ u3n. — Mocksa : UnTepHeT-
Vuusepcurer Mupopmanuonnsix Texnonoruit (MHTYUT), Ait [In Ap Menua, 2021. — 277 c.
— ISBN 978-5-4497-0910-3. — Tekcrt : anextponHusiii // [{udpoBoit 00pa3oBanelbHEIN pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/102073.html (nata oGparienus:
13.05.2023).

2. I'punbepr, A. C. MHdopMaIiMOHHBIN MEHEIKMEHT : yueOHoe rmocodue Al By30B /
A. C. I'punb6epr, U. A. Kopons. — Mocksa : OHUTU-JTAHA, 2017. — 415 ¢. — ISBN 5-238-
00614-4. — Texcrt : anexTpoHHbIH // L{udposoii oOpazoBatenbHblii pecypc IPR SMART : [caiit].
— URL: https://www.iprbookshop.ru/81776.html (mata oOpamenus: 30.05.2022). — Pexum
JIOCTYTIA: JI7Is1 aBTOPU3UP. TOJIb30BaTeNen

3. Nudopmannonnsiii MeHeKMEHT : yueOHoe mocobue / E. B. Unbuna, A. WU.
Pomanoga, O. B. baxapesa [u ap.]. — Mocksa : Aii [Tu Ap Menaua, 2022. — 98 c. — ISBN 978-
5-4497-1381-0. — Tekcr : anexrponnsii // L{udposoii odpazoBarenbubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/116446.html (mara o6pamenus: 30.05.2022). —
Pexxum noctyna: asis apropusmp. nojb3osatesneid. - DOI: https://doi.org/10.23682/116446

4. Hcakosa A.W. UHopMaliMOHHBIH MEHEIKMEHT [ DNEKTPOHHBIN pecypc] : yueOHoe
nocoobue / A.M. HcakoBa. — DIEKTpOH. TEKCTOBbIe mgaHHbIe. — Tomck: Tomckuid
TOCY/IapCTBEHHBI YHUBEPCUTET CUCTEM YIIPABJICHUS U PaguodIeKTpoHuku, 2016. — 177 ¢. —
2227-8397. — Pexxum poctyma: http://www.iprbookshop.ru/72107.html

5. [Tpeobpaxenckas T.B. MHpopmanroHHbIil MEHEKMEHT [ DIEKTPOHHBIN pecypc] :
yuebHuk / T.B. IlpeoOpakeHckas. — OJNEKTpOH. TEKCTOBbIe aaHHble. — HoBocubupck:

HoBocubupckuii rocynapcTBeHHbIN TeXHUUECKU yHuBepeutet, 2011. — 244 ¢. — 978-5-7782-
1771-3. — Pexxum gocryma: http://www.iprbookshop.ru/44934 . html



6. Crparernveckuii MeHeDKMEHT B [T-otpaciu : yueOHoe mocobue / coctaButenu M.
B. PriOkuHa. — YIIBbSHOBCK : YIIbSHOBCKHI TOCYAapCTBEHHBINH TEXHUYECKH yHUBepcuTeT, 2019.
— 140 ¢. — ISBN 978-5-9795-1926-5. — Texkct : anexrponHsIii // LludpoBoii oOpazoBarenbHbIi
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/106119.html (mara
obpamenus: 17.05.2023)

B) HHTEPHET-PeCcypChl:
1. OnexTponnslii xypHai «AT-gupextop» http://www.osp.ru/cio/

8. Ilepeuens pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT",
He00XO0IUMBIX /IJIsl OCBOCHHUS IMCHHUILIMHBI (MOAYJIsl), BKJIIOYasi npodeccuoHaIbHbIe 0a3bl
JAAHHBIX H HH(OPMAITMOHHO-CIIPABOYHbIE CHCTEMBI

Jiss  OCBOEHHWS JHUCHUMIUIMHBI O0ydYaromemycss HEOOXOAMMBI CIEAYIOUIHE PEecypChl
UH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «IHTepHeT»:

Caiit U1 ®I'BOY BO «bI'Y», anpec nocrtymna: http://bgu-chita.ru/, moctyn KpyriaocyTOUHBINA
HEOI'paHUYEHHBIH;

[udposoii 0Opa3oBaTeNbHBIH  pecypc IPR SMART - oObeaussier HoOBeWIINE
UH(POPMALIMOHHBIE TEXHOJOTUHU U YUeOHYIO JIMLEH3UOHHYIO JIUTepaTypy, NpeHa3HaueHHbIN 115
pa3HBIX HAMNpPaBJICHUM TMOATOTOBKU U cHeruaibHocTe. KOHTEHT oTBeuaeT TpeOOBaHUSIM
CTaHJApTOB BBICUIETO, CPEIHEro Mpo(pEeCcCHOHAIBHOIO M JONOJIHUTEIBHOTO 0Opa30BaHMS.
Pecypcom obecnieunBaeTcst KpyTrJIOCYyTOYHBIH MOTHOTEKCTOBBIM JOCTYH K yueOHUKAM, KypHAJIaMm,
CTaThsM U JIpYTOH JInTepaType /Ul BCEX 3aperucTpUpOBaHHbIX MOJIb30BaTeIe. Anpec AocTyna:
http://www.iprbookshop.ru;

eLIBRARY.RU — kpynneiimas B Poccun anekTpoHHas OUOIMOTEKa HaAyYHBIX MTyOIHMKAIIHiA,
oOmagaromasi OOraThIMH BO3MOXKHOCTSMH TIOMCKa UM aHalM3a HAy4YHOH HH(MOpMAIHH.
eLIBRARY.RU sBasiercss pa3paOOTYMKOM POCCHICKOTO HMHAEKCA HAYYHOTO IUTHPOBAHUS
(PUHLY). ITons3oBanue HOB eLibrary oOmenocTymHo M OecmiaTHO IJisi BCEX IMOJIb30BATEICH.
Anpec noctymna: https://www.elibrary.ru;

DNEeKTPOHHBINA KaTaIor OMOIMOTEKH AaeT BO3MOXKHOCTh TIOMCKA JINTEPATYPHI, HMEIOIIEHCS B
donne OMOAMOTEKH, oOecrneyrMBaeT MOJHOTEKCTOBBIM JOCTYH K Y4eOHBIM IOCOOMSM,
MOHOTpadusIM, CTaThIM MpEIoIaBaTeNeii 1 00yJarouxcs, y4eOHO-METOAMYECKIM KOMITIIEKCaM
¥ BBIITYCKHBIM KBaTM(UKAIIMOHHBIM pabotam. Axpec noctymna: http://lib.bgu-chita.ru;

DOnekTpoHHBIN pecypc nudpoBoi obOpazoBarensHol cpenbl CIIO «PROFob6pazoBanue».
Anpec nocryna: https://profspo.ru;

@enepanbHas ciyx0a rocynapctBeHHod cratuctuku (Poccrar). Anpec  poctyma:
https://rosstat.gov.ru/;

9. MeToan4yeckue yKazaHus il 00y4aOUIUXCS 10 OCBOCHUIO TUCHUIIIMHBI (MOIYJIS)

W3yyath QUCHMIUIUHY PEKOMEHIYeTCS B COOTBETCTBUU C TOW MOCIEAOBATEIHHOCTHIO,
KOTOpasi 0003HAaYeHA B €€ COo/IepKaHuM. J{JIs yCIIeNTHOTO OCBOEHUS Kypca 00yJaronuecs JOIDKHBI
UMETh TIepPBOHAYANIbHBIE 3HAHUS B 00JIACTH SKOHOMHUKHU (PUPMBI, MEHEI)KMEHTA, MOJICTTUPOBAHUS
6H3H€C'HpOHeCCOB npeanpuATu, BHCIPCHUA u OKCILTyaTauuu ABTOMAaTU3HWPOBAHHBIX
UH(OPMAIIMOHHBIX CUCTEM MPEAIPUATHS.

Ha JICKOUAX MPErnoaaBaTCib 03BYUUBACT TEMY, 3HAKOMUT C IEPCUHEM JIUTEPATYPHBI 110
TeMe, OOOCHOBBIBAET MECTO M pOJb JITOH TEeMbl B JaHHOW JWCIUIUIMHE, PAcKphIBaeT ee
IpakTHYecKoe 3HadeHue. B xone neknuil cTyfeHTy HeoOXOAMMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBIE MTOHATHS U MPOOJIEMHBIE BOTIPOCHI.

[IpakTrueckue (CeMUHAPCKUE) 3aHATHS IO CBOEMY COJEP’KaHHMIO CBSI3aHBI C TEMATHKOMN
JICKIIMOHHBIX 3aHATUN. HaunHATh MOATOTOBKY K 3aHATHUIO IEIECO00Pa3HO ¢ KOHCIEKTA JIEKIIUK.
3amaHre Ha TMPaKTUUECKOe (CEMHUHAPCKOE) 3aHsATHE COOO0IaeTcss oO0ydJalImmMmcs N0 €ro



npoBeneHus. Ha cemuHape mpenogaBarenb OpraHu3yeT OOCYKJIEHHE STOW TeMbl, BbICTyHas B
KaueCcTBE OpraHu3aropa, KOHCYIbTaHTa U HKCIEpTa y4eOHO-TO3HABATEIHHOU AESITENLHOCTU
o0yyJaromerocs.

N3ydenne qucUIInHbl (MOTyJIsl) BKIIOYACT CAMOCTOSATEIBHYIO pab0Ty 00yJaroIIerocs.

OCHOBHBIMU BHJIaMU CaMOCTOSITEIbHONU pabOThI CTYJCHTOB C y4acTHEM IIpernoaaBareneil
SIBIISTFOTCSL:

- TeKylI1e KOHCYJIbTAlNN;

- KOJUIOKBUYM Kak (hopMa KOHTPOJISI OCBOCHHUS TEOPETUIECKOTO COICPIKAHUS TUCITUILINH:
(B yachl KOHCYJIbTAIU, IPEAYCMOTPEHHBIEC YYECOHBIM TLIAHOM);

- IPUEM | pa300p JOMAITHHUX 3aJaHHH (B 9aChl MPAKTUYECKUX 3aHITHIA);

- PUEM U 3allIUTa JAaOOPaTOPHBIX padoT (BO BpeMs IIPOBEACHUS 3aHATHIA);

- BBIMIOJIHEHHE KYPCOBBIX pabOT B paMKaxX IUCIUIUIHH (PYKOBOJICTBO, KOHCYJILTHUPOBAHUE
U 3al1Ta KYpCOBBIX pabOT B Yachl, IPEyCMOTPEHHbIE Y4EOHBIM ILJIAHOM) U JIP.

- OCHOBHBIMH BHUJAMH CaMOCTOSATEIbHOW pabOTBI CTYJACHTOB 0€3  ydacTHs
npernojaBaTeneil BIsOTCS:

- opmupoBaHUE U YCBOCHHE COMIEPIKAHUS KOHCIIEKTA JICKIIMI Ha 0a3e peKOMEHJ0BaHHON
JIEKTOPOM Y4YeOHON nuTeparypbl, BKIOYas WHGOPMAIMOHHBIE OOpa30BaTEIbHBIE PECYPCHI
(31eKTpOHHBIEC YyUYEOHUKH, SJICKTPOHHbBIE OMOIMOTEKH U Jp.);

- CAaMOCTOSITENIbHOE U3YUYEeHUE OTACIbHBIX TEM WU BOIIPOCOB MO yUeOHUKAM WJIH yUeOHBIM
IMOCOOHIM;

- HarucaHue pedepatos, JOKIAI0B;

- IOATOTOBKA K CEMMHApaM U JJabOpaTOpHbIM paboTaM;

- BBINIOJTHEHUE JOMAITHUX 3aJlaHUil B BHJIE PEUICHHUS OTACNbHBIX 3a/1ay, MPOBEICHUS
TUTIOBBIX PACYeTOB, PACUYCTHO-KOMITBIOTEPHBIX W HHIWBHUIYAIBHBIX pPa0dOT 1O OTICIHHBIM
paszzenam coJiep>KaHusl AUCIUILINH U Jp.

10. IepeyeHb MHGOPMANMOHHBIX TEXHOJOTHH, MCMOJb3yeMbIX NMPH OCYLIECTBJIECHUH
o0pa3oBaTe/IbHOIO I@pouecca MO JAUCHUILIMHE (MOAYJI0), BKJIKYasg IepevYeHb
MPOrpaMMHOI0 o0ecrneyeHus

B yueGHOM mpoiiecce UCToIb3yeTcs cleaAyolee MporpaMMHoe o0ecieueHue:

— MS Office,

— MS Visio Professional.

11. Onucanue MaTepHAJIbHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM /sl OCYLIEeCTBJICHUSA
00pa3oBaTeILHOIO NMpoIecca Mo JMCUUILIUHE (MOTYJII0):

B yuebHOM mpoliecce MCHONB3YIOTCA AyAUTOPUM JJsl MPOBEIEHUS Y4E€OHBIX 3aHSTHUH,
IpeIyCMOTPEHHBIX IPOrpaMMOii OakaaBpuara, OCHalleHHbIE 000py10BaHUEM U TEXHUYECKHUMHU
cpencTBamMu OOy4YeHHUS:

yueOHble ayJAWTOpPUM, OCHAILEHHblE CIENUATU3UPOBAaHHOM MeOenbio, MarHUTHO-
MapKepHOU TOCKOU, TPHOYHO /JIs1 BRICTYTUICHUM, TEXHUYECKUMHU CPEACTBAMU OOYUCHUS;

yueOHbIe ayIUTOPUH JUIsl TPYNIOBBIX U MHIUMBUAYAIBHBIX KOHCYJIbTAllUH, OCHAIIICHHBIE
CHeUaln3UpOBaHHON MeOebl0, MarHUTHO-MAapKEPHOW JOCKOH, TEXHUYECKHMHU CpEeICTBaMU
00yuyeHHs — HOYTOYK, IPOEKTOP;

MOMEIEHUsI JUIsl CaMOCTOSITENIbHOM paboThl, OCHAIIEHHOE CHEeUAIN3UPOBAHHON
MeOenblo, JOCKOM, TEXHUUECKUMH CPeJICTBAaMU OOyUYeHMsS — MYJIbTUMEIUitHOe 000pyaoBaHHeE:
MIPOEKTOpP, KOMITbIOTEpHAs TEXHHKA C BO3MOXKHOCTBIO MOJAKIIOUEHUs K cetu HTepHeT u
obecnieuenneM gocrtymna B DUOC.
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